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Meeting of IATI Signatories and Steering Committee Members
OECD, Paris, 16 November 2012
Paper 2: Future Hosting Arrangements

Background

As discussed in previous Steering Committee meetings, the UK Department of International Development (DFID) wishes to step back from its role in hosting the IATI Secretariat. The IATI Sub-Group on Hosting drafted ToRs to select a new host through a mini competition, which are attached. 
The draft ToRs were circulated to Steering Committee members on 15 October, seeking written approval to go ahead with a mini competition for new hosts. The IATI Secretariat sought responses by 31st October 2012.

A few replies were received, most accepting the ToRs. One reply queried the timing given ongoing discussion of the common standard and the need for sustainable hosting beyond 2015. Another sought changes to the ToRs—mainly to indemnify the Steering Committee from any legal liability for the hosting arrangements and note that the hosts will be responsible for fundraising. They also suggested priorities for the workplan, should funding be insufficient. But the IATI Secretariat took the view that potential hosts should bid for all the activities, with any prioritisation done early in 2013 once future funding is known.
The proposed changes to the ToRs and evaluation criteria are shown in red underline below. 
Steering Committee participants are asked to agree to these amendments and that the ToRs should be issued to those parties that have expressed an interest by 21 November in order to achieve the timetable for a decision in January prior to an orderly handover by 1 April 2013. 
TERMS OF REFERENCE (ToRs)

New hosting arrangements for the International Aid Transparency Initiative (IATI)
Introduction
The International Aid Transparency Initiative (IATI) is looking for new organisation(s) to host and manage the Initiative.

IATI is a voluntary, multi-stakeholder initiative that includes donors, partner countries and CSOs (civil society organisations). IATI aims to make information about aid spending easier to access, use and understand.
Its purpose is to help implement the transparency commitments made in the Accra Agenda for Action (2008) in the most consistent and coherent ways, and subsequent transparency commitments in the Busan Outcome Document, entitled ‘Busan Partnership for Effective Development Co-operation‘ (December 2011). 

IATI has developed and agreed an open, international aid transparency standard – the IATI standard. This sets guidelines for publishing information about aid spending. IATI aims to make this information simpler and easier to understand, to compare and to use. For more information go to the IATI website www.aidtransparency.net 

Objective

IATI is seeking to set up new hosting arrangements to run from April 2013 to December 2015. The new hosts will carry out the technical and support functions currently undertaken by the present hosts (the UK Department for International Development - DFID), including maintaining the IATI registry and running the IATI Secretariat, as set out in the scope of work below. 
Recipient

The principal recipients of these services will be the IATI Steering Committee, which serves in an advisory capacity to the host and is indemnified against any legal liability, and the IATI membership. Other organisations or governments who are not members of IATI may also benefit from the services of the new IATI host. 
International context and timeframe

The international transparency arena is in a period of transition. In December 2011 over 160 countries signed the Busan Outcome Document, which includes a commitment to implementing a common open standard by 2015. This is based on IATI and the DAC creditor reporting system (CRS) and forward spending survey (FSS). However the full governance, operational functions and monitoring of the common standard are still under discussion and while IATI will play a key role, its precise responsibilities and relationship with other players are still to be defined. 

IATI will continue to be an independent initiative in the period up to 2015, and beyond, to promote transparency. Nonetheless some functions of IATI may change during this transition period, as the relationship between IATI and the common open standard becomes clearer. IATI is therefore seeking to set up new hosting arrangements until the end of 2015. The Steering Committee will then assess the host’s performance, alongside hosting requirements at that point in time, and consider extending the services of the host beyond 2015. 

Guiding principles
IATI is committed to the following guiding principles for selecting a new host, which all candidates should adhere to: 

1. Improving the accessibility, use and understanding of information about aid spending; helping to deliver the Accra Agenda for Action (AAA) and now Busan commitments; and agreeing standards for sharing information that will be useful to all stakeholders;
2. Encouraging a widening of membership of IATI;
3. Reducing, if possible, any duplication of effort between IATI and other initiatives around aid transparency;
4. Delivering IATI objectives based on value for money;
5. Sharing IATI’s objectives, and ensuring no conflict of interest that would prejudice the achievement of the aims of IATI.

Scope of work 
IATI funding is currently variable, and the programme of work will be dependent on securing the full adequate funding. The new host should demonstrate its capacity to carry out the following activities listed under five topics and not in priority order: 
· Core technical functions: 

i) Maintain the IATI registry
ii) Monitor the IATI standard, including reporting on progress and problems in implementing the standard; planning an evaluation of the standard. 

iii) Modify and improve the standard as necessary, following the approval process agreed by IATI members ; 

iv) Implement country pilots to test the standard; 
v) Work with DAC Working Party on Development Finance Statistics (WP‑STAT) and the DAC Secretariat to respond to overlaps and build collaboration around the common open standard, agreed post-Busan, including monitoring indicator 4 in the Global Partnership monitoring framework. 
· Technical support to implementing organisations: 
vi) Provide ongoing support to current members implementing the IATI standard; 
vii) Provide implementation support for new signatories;
viii) Provide support to non-IATI organisations implementing the common open standard
ix) Explore capturing south-south cooperation information by tailoring the standard, in collaboration with other relevant organisations (e.g. UNDP). 
· Outreach / information 
x) Host, maintain and update the websites
xi) Provide information to potential new donor members (official and non-official); to aid-receiving governments; and to civil society organisations.
xii) Undertake partner country outreach (involving partner countries in  country pilots, support participation in meetings, develop guidance) 
xiii) Provide information on the common open standard, in collaboration with the DAC Secretariat
· Reform of IATI structures
xiv) Implement a new governance and institutional framework for IATI (to be agreed by the Steering Committee in 2013)
xv) Implement a new sustainable funding mechanism for IATI, (to be agreed by the Steering Committee in 2013)
· Steering Committee support function 
xvi) Support the Steering Committee and Technical Advisory Group; prepare and manage three Steering Committee meetings a year and TAG meetings as necessary. Analysis and dissemination of IATI data. Financial management. 
A suggested programme of work is included in Annex A. Candidates should use this as a guideline to produce a light-touch workplan demonstrating how they plan to implement the activities, giving details of resourcing and costs for each activity. 
Skills and experience required from candidates

Based on the above guiding principles and functions, candidates will be required to show evidence of the following: 

· Proven commitment to the values of accountability and transparency. 

· Proven commitment to IATI’s core mandate to improve the accessibility, use and understanding of information about development co-operation spending and to implement a common standard, based on partner needs, to publish comprehensive, forward looking data;

· Strong technical experience or skills to manage and maintain technical publishing standards and provide technical support services to users; 

· Experience of managing multi-stakeholder groups and demonstrable networks within IATI key stakeholder communities (donor countries, partner countries, CSOs, foundations, IT tool providers); an understanding of political processes. 

· Proven capacity to raise funds and to manage and deliver work plans and deliver services based on value for money;

· Experience in outreach and providing information to a variety of stakeholders;

· Proven experience of providing secretariat functions to groupings of international stakeholders.
Deliverables and performance management
The IATI Steering Committee will monitor the performance of the new host through a performance management framework to ensure delivery of high quality services giving value for money. Candidates should include a light-touch performance management framework in their proposal, based on the key deliverables listed below and specifying performance indicators. Payment in the successive years will be conditional on Steering Committee assessment of performance and delivery of outputs, based on a light-touch review carried out by the IATI Sub-Group on Hosting.  Expected key deliverables (to be finalised with the successful candidate) are:
· Yearly work plan with budget, taking into consideration the funding arrangements to be agreed by the SC in 2013

· Smooth running of IATI registry and website

· Yearly Annual Report presented at Autumn Steering Committee (reporting on data and implementation overview and financing)

· Support for organisations publishing implementation schedules and implementing their plans

· 3 Steering Committee meetings, and at least one TAG meeting, each year

· Implement new governance and institutional arrangements, as agreed by the SC in  2013 

· In respect of work on the common, open standard and other transparency issues, positive working relationship with the UNDP and the OECD-DAC. 
Candidates and consortia 
In 2011 an initial scoping study on future hosting
 identified six organisations as most likely to provide the greatest synergies with IATI and thus minimise duplication and the ongoing cost. These were Development Gateway, Development Initiatives, International Budget Partnership, OECD-DAC, UNDP and UN Department for Economic and Social Affairs. The IATI Steering Committee wishes to approach these organisations again to invite them to submit a proposal for hosting. 
Recognising the different skills and experience required to fulfil the role of hosting, IATI would welcome a consortium approach, combining a group of organisations to meet all hosting requirements. All members of the IATI Steering Committee have also been invited to consider hosting, or being involved in hosting the Initiative. IATI welcomes proposals from a grouping of these entities (possibly including the original six organisations), which should be submitted together as a joint proposal covering all functions set out in the TORs. Alternatively organisations/members can submit individual proposals, which would need to cover the full hosting functions of IATI.  The Steering Committee encourages the new host to include a partner country and a donor country in the day-to-day management of the Initiative. Involving donor and partner members in IATI will reflect the multi-stakeholder character of IATI within the Secretariat. These arrangements can be finalised once a new host has been selected. 
Details of the process and these TORs to select a new host will be posted on the IATI website for information. 
Legal arrangements

Candidates are required to set out how they will provide the services outlined within their own legal frameworks.  The IATI Steering Committee will be fully indemnified against all legal and financial liability.
DFID will provide further details about the legal arrangements as part of administrative handover once the new host has been selected. 
Timing
	When 
	What
	Who

	November 2012
	ToR sent to all candidates
	IATI Secretariat

	4 January 2013
	Deadline for proposals to be sent to IATI Secretariat
	Interested candidates

	January 2013
	Evaluation of proposals and identification of successful candidate
	IATI Sub-Group on Hosting and IATI Steering Committee

	February – March 2013
	Hand over phase
	IATI Secretariat and new hosts

	April 2013
	New hosting arrangements in place
	New hosts


Proposals and deadlines
Interested candidates should send their proposals, either individually or as part of a consortium, to (DFID) by Friday January 4 2013 at 5pm UK time. To summarise, the proposals should include: 
· How the candidate(s) meet the skills, experience and institutional support structure required, referring to the guiding principles and scope of work

· Light-touch workplan demonstrating how they will carry out hosting, giving details of resourcing and costs for each activity. This should be based on the workplan in Annex A

· Light-touch performance management framework, identifying key deliverables and performance indicators

· Information on how IATI’s multi-stakeholder governance structures can be accommodated within candidates’ own legal frameworks. 
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	Criteria
	Sub-Criteria
	Supplier 1
	Supplier 2
	Supplier 3

	 
	 
	 
	 
	 

	Quality of Personnel (20)
	Quality {decide how defined} of organisation / consortium, evidence of management skills, evidence of working in virtual teams (if consortium)
	 
	 
	 

	
	Structure and organisation of the team to deliver clearly articulated. Systems and structures in place to manage the contract and ensure delivery. 
	
	
	

	
	Proven networks and contacts with key IATI stakeholder groups (donors, partner countries, CSOs, international organisations)
	
	
	

	Organisational experience of similar work, and track record, and quality assurance (50)
	Evidence of commitment to the values of accountability and transparency, and evidence of sharing IATI's core mandate and objectives
	 
	 
	 

	
	Experience / capacity to undertake work in technical areas
	
	
	

	
	Experience of international multistakeholder management, and understanding of political processes
	
	
	

	
	Evidence of providing outreach and influencing others
	
	
	

	
	Proven capacity to manage and deliver work plans and services
	
	
	

	
	Administrative capacity and experience of providing secretariat services; track record in raising and managing funds
	
	
	

	Methodology, quote specific emphasis including use of local inputs (30)
	Adhere to TORs, clear rationale
	 
	 
	 

	
	Work plan outlining activities, budget, days input, outputs, timescales, monitoring and evaluation etc
	 
	 
	 

	
	Clear articulation of methodology and approach to deliver key deliverables with links to the scope of the work
	
	
	

	
	Inclusion of performance management criteria and methods of evaluation
	
	
	

	
	Clear value for money approach
	
	
	

	
	Ability to accommodate IATI's governance in candidate's own legal framework 
	
	
	

	
	Secretariat total and unit costs
	
	
	


� � HYPERLINK "http://www.aidtransparency.net/wp-content/uploads/2010/05/Hosting-of-IATI-draft-Report-final.doc" ��Report on the Future Institutional Arrangements for IATI�, Richard Manning, January 2011. 
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