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TAG Meeting – Moor Hall Conference Centre, Cookham, Berkshire
4th – 6th October 2010
Agenda

Day One Monday 4th October 

9:00am
Welcome session

· Introductions

· Objectives for the meeting and introduction to the topics to be discussed 

· Overview of TAG work plan to December

10:30am
Coffee Break

11:00am
1 and 2  Two parallel breakout sessions to provide all participants a chance to comment on all aspects of the TAG work plan that will be covered in later breakout sessions and to raise issues of importance OR concern to them

3. Briefing session (led by Romilly Greenhill) for those new to IATI
12:15pm
Report back and responses

1:00pm
Lunch

2-4:30pm 
Parallel breakout sessions including coffee/tea break:

4. Budget alignment (led by Alta Folscher) – linking IATI information to national budget processes and classifications (paper from budget subgroup)

5. Technical implementation (led by Simon Parrish) – demonstration of the registry and how it functions, presentation of the schema (data format) website and discussion about technical aspects of implementation, including organisation identifiers (short issues paper)

6. Documents (led by Romilly Greenhill) – initial examination of which documents to publish and how to publish them (short issues paper)

4:30pm
Break 

	4:45pm
	7. Optional breakout session on Results, Aid Effectiveness indicators, Conditions (led by Brian Hammond) – initial examination of how to capture and present data from documents and other materials on conditions and indicators of outputs/outcomes/results and aid effectiveness (short issues paper)


6:15pm
Close

7:00pm
Dinner 

Day Two Tuesday 5th October

9:00am
Report back and Questions and Answers from Day One 

9:45am
Presentation on Geocoding (AidData/World Bank)
10.15am
Coffee Break

10:30am
Parallel breakout sessions:
8. Accessibility (led by Danila Boneva) – define the scope of IATI’s role in this area, as well as key outputs and coordination mechanism for the work stream for the period October-December 2010 (background paper)
9. Donor implementation (led by John Adams) – planning donor implementation: technical issues, cross-mapping of donor/IATI codes, publication schedules and routines, data segmentation, validation; and , donor implementation schedules (short issues paper)
1:00pm
Lunch
2-4:30pm
Parallel breakout sessions including coffee/tea break:
10. Framework for Implementation (led by Brian Hammond) – to discuss latest draft of the FFI (formerly code of conduct) and plan for consultation to reach agreement by December (paper from FFI subgroup) 

11. Phase 2 and 3 data issues (led by Bill Anderson) – work on total project cost (multi-funded and related activities); forward-looking budgets and planned disbursements; sub-national geocoding; and maintaining unique organisation identifiers (papers from Secretariat)

4:30pm
Break 

	4:45pm 
	12. Licensing (led by Eric Swanson) – to prepare for agreement on licensing arrangements for IATI in October in time for start of publishing by end of 2010 (paper from licensing subgroup)

13. Optional breakout session on other issues participants wish to cover 
(led by Brian Hammond)



6:15pm
Close

7:00pm
Dinner 

Day Three Wednesday 6th October

9:00am
Report back and Questions and Answers from Day Two 

10:00am
Identify outstanding questions for resolution before Steering Committee on 25 October covering licensing, geocoding, organisation IDs, and multi-funded activities 

10:30am
Break

10:45am
Plan issues to be addressed in November consultation period covering documents, budget alignment, results, AE indicators, conditions, FFI, budgets/planned disbursements and glossary of terms.
11:55pm
Close of meeting

12:00pm
Lunch 
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