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The Reality of Aid (RoA) Network is facilitating a series of regional and national consultation workshops on aid effectiveness for civil society organizations (CSOs) in Africa and Asia to provide them a venue to review and analyse aid effectiveness policy and its historical context, the modalities for aid reform and their practical implications to peoples and countries. 
The Second Western Africa Regional CSO Consultation Workshop and Multi‐Stakeholder Consultation on Aid Effectiveness was conducted on 5‐7 October 2009, in Dakar, Senegal, with the Africaine De Recherche Et De Cooperation Pour L’appui Au Developpement Endogene (ARCADE) as local host organisation. The workshop was a follow‐through activity to the November 2008 Western Africa CSO Regional Workshop in Benin.

To achieve its multi-layered objectives, the workshop comprised three (3) separate but related segments.  The first segment had CSO participants sharing their respective country experiences and plans in aid effectiveness issues and in the implementation of the AAA. The second segment was designed to get the participation of CSOs, parliamentarians, donors, partner governments and other key stakeholders to discuss their respective insights and perspectives on aid effectiveness and AAA implementation.  The third segment was a discussion of CSO issues on aid information transparency, accessibility and availability using the International Aid Transparency Initiative (IATI) module.


The second CSO regional workshop was attended by 32 participants representing 30 CSOs from 13 countries in the region, namely Senegal,

Benin, Burkina Faso, Cote d’Ivoire, Ghana, Guinea, Mali, Mauritania, Niger, Nigeria, Sierra Leone, Togo and Gambia. Of the 30 CSOs, there were 24 national, four regional and two international CSOs. (Please refer to Attachment 1 List of Participants.)

In the November 2008 Western Africa workshop, the participating CSOs agreed that while the vision is for an aid‐free Africa, they could immediately work for the democratization of the debate with much larger citizen participation through various CSO strategies and mechanisms at country level. In addition, tripartite dialogues were planned to be carried out with government, and technical and financial partners.

In the October Western Africa 2009 workshop, the intention was for the participating CSOs to share and provide updates on how the agreements and action plans of the November 2008 workshop had been applied, including its results. Since most of the participants in the 2009 workshop were not in the previous workshop, the discussions included (i) sharing of information on and analyses of aid effectiveness according to the PD and AAA, and (ii) providing country updates on AAA implementation, and (iii) introduction of the IATI and conduct of the IATI module. 

The main purpose of the IATI CSO consultation was to identify the aid information needs of the CSOs, the barriers to their access to aid information, and their recommendations to address these barriers.
The IATI segment started with the presentation on the IATI: history, background, goals and current progress. (Please refer to Attachment 2).  The discussion guides were explained to accomplish three IATI tables (attachment 3) which were used to determine (i) priority aid information needs of CSO, aid information availability
 and accessibility
; (ii) barriers and suggested measures in accessing quality aid information; and (iii) aid information being disseminated or published by CSOs. The participants were grouped by country to accomplish the IATI matrices (results in attachment 4).  


Main aid information needs as identified by participating CSOs were clustered into the following: 

· basic project information – This include project type, contract, objectives and targets, beneficiaries and timeframe. This type of information was deemed publicly available but not proactively disseminated to available upon request. They were rated accessible to fairly accessible.
· aid funds and processes – These pertain to country priorities, conditionalities and the nature and amount of aid.  More specific information requirements identified were modality or procedure of conferment or disbursement of aid funds, current and future aid flows, committed funds viz. funds actually disbursed. These information were deemed not easily available and were fairly inaccessible to totally inaccessible.
· cooperating agencies – information on the financing and the implementing agencies, their core/corporate values, track records, etc. Information of this type was rated publicly available and fairly accessible to totally inaccessible.
· monitoring and evaluation reports – project progress reports, impact evaluation reports, project impact analysis viz. intended outcomes, impact of aid projects on poverty, quality of life, etc. Information type was rated available upon request to not available. The participants found them fairly inaccessible to totally inaccessible. 
With regard the barriers to aid information, three major deterrents were identified: language used, inadequacy of CSO capabilities, and lack of transparency mechanisms.  Related to language used, aid information is usually communicated in a language that is foreign to the recipient country and community and are too technical to comprehend.  The recommendation to overcome these difficulties is to translate aid documents to the languages of the recipient and donor countries and to simplify the contents for the benefit of the public.

In terms of inadequate capabilities, CSOs cited the lack of skills for the efficient use and management of data and technical capacity for monitoring and evaluating aid information. Moreover, they raised the need for developing analytical skills on thematic issues related to aid such as climate change, gender, sustainable development, etc.  In order to address these barriers, recommended actions were the strengthening of capacities of CSOs and the promotion of transparency, good governance, solidarity, audit, monitoring and evaluation, partnership.
The third part of the IATI consultation workshop dealt with aid information being published for CSOs. A list of published aid information for CSOs was identified, among them, country development priorities, poverty reduction strategy documents, basic project information, official documents and information sourced donor and government websites, journals and newsletters. Other aid information include aid policy papers and researches conducted, published and disseminated by CSOs through CSO networks or umbrella organisations; and workshops.  The target sectors for publishing these key information items are CSOs, researchers, the general public, government and donors.  
Some of the more critical barriers to the effective publication and dissemination of aid information for CSOs include the use of technical jargon, lack of technical (data collection and analysis), logistical and resource capacities, and the lack of qualified personnel.  To address these barriers, the recommended actions were the development of information management systems, strengthen CSO capacities, develop partnerships particularly among CSOs at the global level, and oblige states to adhere to IATI principles and standards.
Major Conclusions
CSO participants found the IATI workshop relevant in terms of understanding and appreciating the issue of aid transparency and how it is linked to aid effectiveness. The workshop provided the participants a venue to compare their aid information needs and the differences in terms of aid information availability and accessibility per country. A significant learning was that the type and quality of engagement with donors and governments affect CSOs’ access to aid information. Continued engagement by CSOs with various key players actually helped in terms of identifying relevant aid information and sources. 
A recurring issue to aid information accessibility is the inadequacy of CSO skills on information technology, data generation, and data use and analysis. A number of CSOs have also proposed wider information dissemination on issues such as climate change, global fiscal crisis, debt crisis – to be able to relate these to the aid effectiveness agenda.
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HIGHLIGHTS OF THE IATI CSO CONSULTATION








� Availability - (a – publicly available and proactively disseminated by government, donors or other bodies; b – publicly available but not proactively disseminated; c – available on request; and d – not available).


� Accessibility - (VA – very accessible, FA – fairly accessible, FI – fairly inaccessible, and TI – totally inaccessible).
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