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The Reality of Aid (RoA) Network is facilitating a series of regional and national consultation workshops on aid effectiveness for civil society organizations (CSOs) in Africa and Asia to provide them a venue to review and analyse aid effectiveness policy and its historical context, the modalities for aid reform and their practical implications to peoples and countries. 

One of these regional workshops was the Southern African Regional CSO Consultation Workshop and Multi-Stakeholder Consultation on Aid Effectiveness held on 21-23 September 2009 in Johannesburg, South Africa.  The local host organization was the Institute for Democracy in Africa (IDASA).  The workshop aimed to support the broad implementation of the Accra Agenda for Action (AAA) by developing CSO capacities in southern Africa to engage in the aid effectiveness agenda.  
To achieve its multi-layered objectives, the workshop comprised three (3) separate but related segments.  The first segment had CSO participants sharing their respective country experiences and plans in aid effectiveness issues and in the implementation of the AAA. The second segment was designed to get the participation of CSOs, parliamentarians, donors, partner governments and other key stakeholders to discuss their respective insights and perspectives on aid effectiveness and AAA implementation.  The third segment was a discussion of CSO issues on aid information transparency, accessibility and availability using the International Aid Transparency Initiative (IATI) module.

The IATI workshop was attended by 22 participants from eleven national and seven regional CSOs in South Africa, Malawi, Mozambique, Lesotho, Zimbabwe and Botswana.  There were three general types of CSOs invited: national platforms, think tank/resource centers, and grassroots social movements. Also attending were two international NGOs (INGOs).  Please refer to attachment 1 for the list/directory of participants.


The Southern African Regional CSO Consultation Workshop and Multi-Stakeholder Consultation on Aid Effectiveness was a venue for CSO participants to discuss basic information and clarification on important aid-related issues as well as the necessary tools and strategies for CSOs to continue working on aid effectiveness at the country and regional levels. At the country level, among the issues raised was aid information transparency. 
The IATI segment of the workshops began with the recollection of earlier discussions on aid information availability and accessibility. Brief presentation on IATI was made which included its history, background, goals and current progress. (Please refer to attachment 2).  Interactive discussion ensued after the IATI introduction, among the key inquiries were the specific role of CSOs in the IATI, evidences of IATI’s success in making aid information available at the grassroots level, and assurance that recipient governments will adhere to the IATI commitments given that IATI is a purely donor-initiative. 

The main purpose of the IATI CSO consultation was to identify the aid information needs of the CSOs, the barriers to their access to aid information, and their recommendations to address these barriers. The IATI methodology had the participants in breakout groups to identify their aid information needs and rank these based on importance. The needs were then classified in terms of levels of availability
  and accessibility
  The next exercise was to identify barriers to adequate and appropriate aid information and present three most important recommendations to address these barriers. The last exercise was for the CSOs to identify, which among those previously prioritized were being disseminated or published by the CSOs, themselves, the mode of dissemination, for whom, and the barrier to having these information disseminated or published
The discussion guides were explained to accomplish three IATI tables (attachment 3) which were used to determine (i) priority aid information needs of CSO, aid information accessibility and availability; (ii) barrier and suggested measures in accessing quality aid information; and (iii) aid information being disseminated or published by CSOs. . The participants were grouped by country to accomplish the IATI matrices (results in attachment 4).  

Based on the results of the mini-workshops/breakout groups, the key aid information needs of each country can be categorized and prioritized as follows:

· Project information – detailed information about objectives of projects; details of what projects expect to achieve (expected impacts, outcomes, outputs) and what they have already achieved; detailed information about where projects are located.  This type of  information is usually sourced from newspapers, individual donors, international NGOs, national NGOs, and the OECD-DAC. Basic project information was considered to be proactively disseminated by the sources identified but were rated to be fairly accessible to fairly inaccessible.
· Conditionality – includes policy conditionality attached to aid; information available only from donors and recipient governments and are not accessible to CSOs. .

· Relationship between aid and human development indices – This information is not available from donors and recipient governments, if it were, CSO were not aware or have difficulty in accessing said information. Analysis often made and disseminated by NGOs undertaking aid policy reform advocacy. 
· Project budget information vis government budget – including draft and final budget document, information regarding off-budget expenses and government’s budget expenditure document. These were thought to be available from donors and recipient governments, but degree of availability and accessibility to CSOs vary per country.
· Current and future aid commitment and disbursement – including up-to-date information on aid committed, how much aid has been committed by each donor and how much has actually arrived, up-to-date information about expected future aid flows. Information on these were deemed unavailable and inaccessible to CSOs.
Barriers to aid information availability and accessibility included:

· The absence of efficient and effective mechanisms for aid information dissemination and sharing at the country level;  access to aid information often deterred by bureaucratic red tape and partisan issues;

·  Implementation of information disclosure policy by some governments that limits CSO access to key aid information. 
· Some CSOs responded that the use of  aid for geo-strategic interests of donor countries hamper aid transparency
· Inter-relationship of the different stakeholders – mutual distrust; lack of capacity;  lack of accountability
· Information management capacities – lack of data disaggregation;  centralization of information in the country capital; lack of expertise and capacity; technical terminology and language that are not user-friendly.
In overcoming barriers related to government functions, the country groups recommended policy reforms, specifically, the repeal of laws that hinder access to information through the active role of parliament and the establishment of bodies that will ensure aid effectiveness.   Related to donor functions, the recommendation is for African governments to present a common front.  To improve the inter-relationships of different stakeholders, openness and genuine dialog, capacity building and knowledge sharing were recommended.  Another measure is working towards mutual accountability of donors, implementers, beneficiaries and CSOs.  
On the issue of publishing and dissemination of aid information for CSOs, aid information published or disseminated by CSOs think tanks, research groups and aid advocacy centers include aid researches and policy positions, aid conference reports targeted to members of CSO networks (including community‐based organizations), government, and donors through  printed materials, broadcast, electronic and public gatherings/fora. Sustainability of these information dissemination activities  are challenged by CSOs’ lack of resources, technical capacity (e.g., information dissemination methods, up-to-date technology) and an overall lack of a reading culture on the part of their grassroots constituents. 
Major Conclusions
The IATI segment despite some misgivings from among the CSO participants regarding their actual participation in the initiative and enormity of the tasks and goals of the IATI, found the exercises useful in further detailing the problems faced in pushing for a genuine aid effective agenda and monitoring AAA implementation at the country level and since useful and relevant information is one of the required tools for CSOs to substantively engage in aid effective discourse. 

However, there was reluctance by majority of the CSOs (mostly grassroots organizations and social movements) to proceed to the third table on Aid Information Dissemination and Publication by CSOs thinking that it included CSO transparency issues. Further explanation was provided that the exercise was meant to cover only the aid information needed to further enhance their aid reform campaign and advocacy. 
It was agreed that since there are undeniably CSO transparency issues, these would have to be covered by another CSO-defined and led process.
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THE IATI MODULE AND METHODOLOGY 








� Availability - (a – publicly available and proactively disseminated by government, donors or other bodies; b – publicly available but not proactively disseminated; c – available on request; and d – not available).


� Accessibility - (VA – very accessible, FA – fairly accessible, FI – fairly inaccessible, and TI – totally inaccessible).
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