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Introduction

The Reality of Aid (RoA) Network is facilitating a series of regional and national consultation workshops on aid effectiveness for civil society organizations (CSOs) in Africa and Asia to provide them a venue to review and analyse aid effectiveness policy and its historical context, the modalities for aid reform and their practical implications to peoples and countries. 

One of these regional workshops was the Eastern African Regional CSO Consultation Workshop and Multi-Stakeholder Consultation on Aid Effectiveness held on 03-05 August 2009 in Nairobi, Kenya.  

The workshop aimed to support the broad implementation of the Accra Agenda for Action (AAA) by developing CSO capacities in Eastern Africa to engage in the aid effectiveness agenda.  

To achieve its multi-layered objectives, the workshop comprised three (3) separate but related segments.  The first segment had CSO participants sharing their respective country experiences in aid effectiveness issues and in the implementation of the AAA. The segment also included the development of indicative country-level plans for CSO engagement in the implementation of the AAA. 

The second segment was designed to get the participation of CSOs, parliamentarians, donors, partner governments and other key stakeholders to discuss their respective insights and perspectives on aid effectiveness and AAA implementation; and, more importantly, to level-off on the role of CSOs in engaging other stakeholders in the implementation of the AAA. The third segment was a discussion of CSO issues on aid information transparency, accessibility and availability using the International Aid Transparency Initiative (IATI) module.
Participation
Workshop participants were welcomed by Ms. Wahu Kaara, Executive Director of the Kenyan Debt Relief Network (KENDREN) who also provided the opening remarks. Ms. Kaara is also the Chair of IBON Africa that hosted the workshop.  There were 40 participants representing 26 national CSOs from Kenya, Tanzania, Zambia, Uganda, Ethiopia, Sudan, Somalia and Djibouti. There were three general types of CSOs invited: national platforms, think tank/resource centers, and grassroots social movements. Also attending were 11 regional CSOs and four international NGOs (INGOs). Please refer to attachment 1 for the list/directory of participants.

Highlights of the IATI CSO Consultation 
Segment Three, the IATI module, was introduced by presenting the homepage of the IATI website.  More substantive inputs on the background, goals and current initiatives of the IATI were presented (attachment 2). The discussion guides were explained to accomplish three IATI tables (attachment 3) which were used to determine (i) priority aid information needs of CSO, aid information accessibility and availability; (ii) barrier and suggested measures in accessing quality aid information; and (iii) aid information being disseminated or published by CSOs. . The participants were grouped by country to accomplish the IATI matrices (results in attachment 3).  

On the first matrix on the availability and accessibility of aid information for CSOs, the priority information needs of CSOs include the type and amount of aid committed and actually remitted – by project or sector, by year and by level (i.e., national and regional); project objectives and actual results; conditionalities; future aid flows; and aid contracting and implementation processes.  The availability of these information was rated from being publicly available (but not proactively disseminated) to not being available.  In terms of accessibility, most of the priority information items were described as fairly accessible (i.e., information can be understood with time and effort). However, information on contractual processes and approval, aid implementation processes and implementing agencies were rated as fairly inaccessible (i.e., information can only be understood with the help of experts or through repeated questioning and clarification) to totally inaccessible (i.e., difficult to make sense of the information.
The second table on barriers to information availability and accessibility generated the following information from the participants:  Among CSOs, the barriers included the lack of knowledge and capacity for data management (e.g., generating, interpreting & documenting information); and the inaccessibility of the appropriate technology in rural areas. Among country governments, the factors hindering information availability and accessibility were restrictive policies/laws; country priorities and strategies; and security & confidentiality barriers on information dissemination.  Among the different stakeholders of CSOs, governments and donors, the identified barriers were lack of communication and coordination/linkage; lack of trust, transparency and accountability among CSOs, government, donors; and lack of harmonization of project activities by implementing partners.

The recommendations to address these barriers were CSO networking and capacity building, including putting pressure on the international community to support the Somalia peace process; enactment of laws conducive to CSO action; institutionalization of consultative meetings/forums among stakeholders; and promoting equal representation in decision making processes/arenas.

Information in the third table aid information dissemination by CSOs showed that the type of aid information published by CSOs include aid commitments and releases, assessment of the impact of aid and policies on different sectors of the population, researches, conference reports and write-ups that raise awareness on gender and gender mainstreaming strategies.  Such information targeted at CSOs, community-based organizations, government, policy makers and donors, are published in media such as qquarterly and annual organizational reports, newsletters, policy briefs, websites and including broadcast media.  
The barriers that affect aid information dissemination by CSOs include policies that restrict access to information such as the Official Secrets Act; lack of technical and financial capacity of CSOs; and use of language that is foreign to the target audiences of information dissemination (e.g., community-based and grassroots organizations).  Some recommendations to address these barriers consist of capacity building at the grassroots level, closer linkaging among the different stakeholders, involving the media in information dissemination, increased access to information from donors, and more resource support to CSOs.






