Annex 1: Terms of Reference for consultancy on the future institutional arrangements for IATI 
Background 

The International Aid Transparency Initiative (IATI) was launched at the Accra High Level Forum on Aid Effectiveness in September 2008 and is a voluntary initiative that aims to increase the transparency of aid information in order to increase the effectiveness of aid. IATI is governed by a multi-stakeholder Steering Committee, funded by a number of signatories who have contributed to a donor pool, and managed on a day-to-day basis by a small Secretariat led by DFID (Alisdair Warhdaugh from 29/11/10) and including UNDP (Danila Boneva), DIPR (Carolyn Culey) and the Chair of the Technical Advisory Group (Brian Hammond). 

IATI as it is currently constituted was intended to be a time-limited initiative running from the HLF3 in Accra to HLF4 in Busan. But it is clear that in order for the IATI standard to be sustainable, a number of tasks and functions will need to be maintained on an ongoing basis. In response to a request from Steering Committee members, the IATI Secretariat prepared an initial paper setting out the options for future institutional arrangements and funding, and these were discussed by the Steering Committee in April 2010 (paper and minutes of Steering Committee meeting attached). 

The Secretariat’s options paper was updated on the basis of these comments and a series of questions on future governance and funding were put to Steering Committee members at their October 2010 meeting (paper attached). Given the uncertainty of post-Busan aid architecture arrangements, a number of members suggested that IATI should consider an interim arrangement until the overall picture was clearer, although a majority supported the case for keeping the political and technical functions of IATI together (minutes attached). The Secretariat was asked to undertake further work on the pros and cons of each option, and to come back to the Steering Committee with a firm recommendation before its next meeting early in the New Year. 

Purpose 

The purpose of this consultancy is to help the Secretariat develop clear recommendations for the Steering Committee on the future institutional, governance and funding arrangements of IATI beyond 2011. This may include recommendations on interim/transitional arrangements until the post-Busan –aid architecture landscape itself is clearer. 
Key tasks 

The key tasks that the consultant will be asked to undertake are as follows: 

1) Review and update the list of functions and tasks that will be required to maintain, develop and promote the IATI standard beyond 2011.

2) Propose clear guiding principles to underpin final decisions about IATI’s future institutional home, plus governance and funding arrangements.

3) Set out clearly the pros and cons of the various options on the three inter-linked areas:

i) Institutional home – separate, incorporated in DAC and/or DCF structures, other;

ii) Governance arrangements – remain separate, be completely incorporated within existing governance structures of institutional home, or some kind of hybrid arrangement;

iii) Funding arrangements – maintain a separate donor pool or trust fund, donor funding mainstreamed into existing organisation into which IATI is incorporated, no separate funding mechanism – in the case of an institutional home that could absorb the cost without additional funding (one of the criteria for the choice of future institutional home).  

Methodology 
It is envisaged that the consultant will:

· seek the views of each potential host;

· examine briefly the governance and funding arrangements of one similar international initiative that retains a separate institutional structure (probablyPARIS21 for an OECD example);

· consult representatives of each stakeholder group within IATI (donors, partner countries, CSOs and specialist technical organisations) to seek their views on future institutional, governance and funding arrangements. 

It is assumed that the majority of interviews will be conducted by phone, but funding is available for at least one trip to Paris as necessary. 

Output
The consultant will prepare a brief report (max 10 pages) which covers each of the key tasks outlined above and includes key recommendations for the IATI Secretariat on each area. 

Management 
The commissioning manager for this consultancy is the IATI Coordinator, Alisdair Wardaugh.
Budget 

It is envisaged that this task will require around 10 days work at an agreed rate of £500 per day plus VAT and expenses. NB: The maximum budget available for this project, including consultancy and travel, is £10,000. 
Support 

In undertaking these tasks, the consultant will be supported by Danila Boneva from UNDP, who will assist in proposing appropriate contacts amongst partner countries and with DCF, and by DFID and Carolyn Culey (DIPR) in proposing appropriate contacts from donor agencies, CSOs and other specialist organisations. Administrative support in setting up interviews with stakeholders will be provided as necessary. 

Timeline

It is intended that this will be an agenda item for decision at next meeting of IATI signatories and Steering Committee members scheduled to take place in Paris on 9th February 2011. It is therefore proposed that the final report is circulated by the IATI Secretariat two weeks before that meeting (26th January 2011) and that the consultant submits the final report to the IATI Coordinator by 21st January 2011. 
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