Annex 3: Responses Received from Potential Host Organisations
1. United Nations Department for Economic and Social Affairs and United Nations Development Programme
					 		24 January 2011 
Dear Richard, 
Thank you for your letter and background note concerning the hosting of the IATI post-2011. This is an important issue to which we have given much thought before providing you with the joint informal response below.  This, together with the holiday period, explains the delay in responding to you – for which we apologize.
As you know, DESA has facilitated a number of multi-stakeholder consultations and analytical studies in preparation for the Development Cooperation Forum (DCF).  The ultimate goal has been to strategically position the forum and strengthen the role of ECOSOC in the global policy dialogue on international development cooperation, with a focus on how to translate development cooperation into better development results on the ground.  There has been close cooperation with UNDP throughout this endeavour.  The importance of aid transparency has come up very strongly in that work, notably in the context of the consultations and studies on mutual accountability in development cooperation.
It is likely to continue to top the agenda of the DCF: with the outcome of the 2010 MDG Summit, there is the expectation that the DCF will strengthen its role as a global mechanism for mutual accountability on international commitments on development cooperation.  
The fundamental question of how to maximize the impact of development cooperation in promoting sustainable development results is at the heart of the debate on the aid architecture. Busan in 2011, and the 2012 DCF will provide major opportunities in this regard.   
The IATI process has made considerable progress since Accra.  UNDP has supported and promoted the initiative from its very outset.  This has helped transforming IATI into a multi-stakeholder initiative - with more than 70 countries participating in the 2009 regional consultations.  There has also been an increasing interest among partner countries to subscribe to it. 
2011 will be a decisive year for IATI, both regarding the finalization of the standard and the increase in its membership.  We are convinced that such progress will greatly contribute to making aid information more accessible, transparent and comparable.  It should also make it easier for recipients to hold providers to account on their commitments as well as help reduce policy conditionalities and make aid more predictable.  Overall, greater transparency will improve national ownership as well as enhance the national capacities of developing countries to plan, prepare and manage the budget and oversee official development assistance and other foreign flows. 
The survey on national mutual accountability conducted by DESA and UNDP in 2010 in preparation for the DCF highlighted that making information on aid accessible and usable by all is key to making aid more effective.  The survey also showed that aid information is not sufficiently used for Monitoring and Evaluation purposes.  The ultimate goal of the IATI should therefore be to enable not only government agencies but also citizens, civil society organizations, and other players in both the South and the North to access relevant and up-to-date information and to ensure accountability of donors on commitments made.  
IATI has raised high expectations among developing countries. They need to be met.  To this end, we need to ensure:
· successful completion of the negotiations on the standard (together with the development of a robust Framework for Implementation);
· completion of the first phase of implementation of the standard in 2011 by the majority of, if not all, its signatories;
· adoption of the standard by donors who are not yet signatories, NGOs and new development actors, 
· establishment of IATI as a “mainstream” component of the aid effectiveness agenda and development cooperation architecture; 
· provision of support to developing countries to ensure the full use of the standard at the country level. 
An important challenge in this regard is to encourage non-DAC donors, global funds and NGOs to provide information on their development cooperation.  The emphasis of IATI on CSO transparency is therefore particularly welcome.  
However, although we made several attempts in that direction, it remains difficult to engage providers of South-South cooperation to systematically provide information on the volume and quality of their flows. Most information we have put together on South-South cooperation has been from the public domain.  
Thus, overall, aid transparency will continue to be a key priority for the DCF and for UNDP’s interventions, notably in the context of the work to improve mutual accountability on development cooperation, while taking into account political sensitivities of providers of South-South cooperation and other actors.   
Regarding future governance arrangements for IATI, we truly believe that the IATI current partnership arrangement has been working well.   IATI governance structure needs to retain linkages to the DAC Working Party on Aid Effectiveness (WP-EFF).   Any new governance structure needs to ensure that the standard takes roots and is further developed.  Only under such conditions can IATI “migrate” to (an) other entity (ies) – temporarily or permanently.  
We would like to reiterate that we attach great importance to continuing to closely collaborate with the IATI.  In particular: 
· The DCF will continue to provide space for multi-stakeholder discussions (engaging Member States and civil society actors) on transparency of development cooperation.  This will be done in the context of its symposia, of the DCF meeting itself and of the DCF’s work on mutual accountability.  Such debate will help to raise awareness about IATI and promote buy-in among countries and other stakeholders.  They will also be the opportunity to provide feedback on the implementation of IATI and to make suggestions on how to further develop the IATI standard based on the needs of developing countries and other stakeholders. This interaction may also provide space for regular independent reviews of the work of IATI. 

· UNDP stands ready to continue hosting the partner country facilitation, as well as to pursue its outreach efforts on IATI as part of its support to developing countries on aid effectiveness. It will also continue assisting countries in strengthening their capacities to collect analyze and manage information on development assistance.  This includes furthering peer learning among developing countries involved in IATI, which has so far given very good results.

· We aim to regularly exchange information with the IATI Secretariat beyond 2011, and to continue using the DCF survey on mutual accountability and transparency to garner feedback from developing countries on the issues addressed in IATI.  This should help to further strengthen the objectives of IATI; 

· DESA and UNDP’s global aid effectiveness cluster in the Bureau for Development Partnership will continue to collaborate closely in promoting more transparent development cooperation, notably to ensure strong impact of the global policy dialogue at country-level, including through peer learning. 

We hope that this answer will give you enough elements for your reporting back to DFID.  Please do not hesitate to contact us if you would like to discuss this further.  We would very much welcome your advice on this issue, and your views on the impact that this discussion may have on the positioning of the DCF in the global aid architecture.

With warm regards,
Olav Kjorven						Nikhil Seth
Director, BDP						Director, DESC
UNDP							DES

2. Development Cooperation Division, OECD 
Message from Jon Lomøy

Dear Richard

Thank you for your letter about the future hosting of IATI.  I apologise for the delay in my response.

This Directorate would indeed be prepared to consider hosting IATI in 2012.  I think there are obvious synergies between IATI objectives and existing DAC systems.  Apart from the large technical overlap, there are perhaps even greater advantages available to IATI in the DAC’s highly developed reporting and accountability mechanisms, backed as they are by obligations imposed by the OECD Convention, the peer pressure of the DAC itself, and the seasoned expertise available in the DAC Working Party on Statistics and the DAC Secretariat. 

The directorate already knows IATI quite well. It has been associated, and has followed carefully the initiative, from the beginning, in the margins of the 3rd HLF in Accra. I myself commissioned a report by an independent specialized consultant to get full understanding of the initiative and of the challenges it raises.

Institutional terms should not be a real problem.  As you usefully mention, various options are possible[footnoteRef:1].  The simplest way would probably be to task the DCD itself to service IATI, setting up the necessary staff unit internally.  The synergies mentioned above could lead to integrate at least some of the IATI duties, e.g. those concerned with classifications, within the system, so keeping the need for additional staff to the low numbers you mention. Such an arrangement could probably be authorised by the DAC alone through amendments to its work programme, provided the necessary funding was available; in that case, OECD Council approval would not need to be sought.  Still, I cannot predict or assume the DAC’s approval, as you know. [1:  My letter had referred to options of hosting IATI either within DCD (as is the case for PARIS21, despite its independent governance structure) or as a separate entity (as with the Africa Partnership Forum). I also noted that it might be too early to predict the evolution and positioning of the Working Party on Aid Effectiveness, as another potential anchor point in view of the relevance of IATI to the AAA commitments on aid transparency. (RM)] 


It is too soon to present a detailed proposal, and I do not think this is what you are expecting from us at the moment.  IATI will probably still evolve quite significantly in the coming months, and practical arrangements will have to be based on the latest developments.  In particular, of the various functions outlined in your letter, the first one, about maintaining the registry, is crucial to the IATI concept that has been under development since 2008.  If the registry is fully functional before the end of 2011, and is attracting sufficient support from donors prepared to mark up their project information and documents in the XML format, then the main priority will be to continue in the same vein in 2012 and beyond, making it fully viable on the long term.  If that is not the case, then adapted pathways may need to be pursued to achieve the transparency goals of IATI.  

It is also important to bear in mind the possibility that the WP-STAT may implement some or all of the enhancements to DAC systems recommended in the consultant’s report (Annex E at www.oecd.org/dataoecd/56/46/46892161.pdf?contentId=46892162).  These would reinforce the synergies and economies of scale mentioned above.

Sincerely

Jon


3. Development Gateway Foundation
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IATI Hosting Consultation Response
Development Gateway

Executive Summary
Development Gateway’s (DG) mission is to make development information more transparent so that people can easily access the information they need to make a difference through informed choices. We fully support the aid transparency movement and the aid effectiveness agenda, and work hard to ensure that these principles guide and are reflected in all of our work. We do so as a small but global non-profit focusing on the intersection of technology, aid transparency, and aid effectiveness, 
Development Gateway has been involved in the IATI process since 2008, and actively serves on both the Technical Advisory Group (TAG) and the Steering Committee. DG has also facilitated IATI pilots in three partner countries. The goals of the IATI Steering Committee are strongly aligned with our core values as an institution. 
As a provider of global ICT services, Development Gateway has developed a strong and committed Information Technology team that is both flexible and experienced. The work that DG has done in support of the IATI country pilots, along with work created for our own aid management and information programs has created the expertise and developed IT infrastructure necessary to host IATI at minimal cost without sacrificing quality. A strong presence in both donor and recipient countries ensures that DG is able to assist different stakeholders technically, as well as take into account multiple perspectives when considering any changes to the IATI standard.
Our programs, which consist of aid information management systems, public aid information repositories, development knowledge sharing platforms, and custom solutions in aid information, support the goals of improving the accessibility, use, and understanding of aid spending. Our active global presence and expansive network of partners also continue to help us increase the awareness about aid objectives and results. In addition to our own programs, DG frequently partners with other organizations to improve the access, use, and understanding of aid information. 
Development Gateway is also a key innovator in the aid transparency space. We believe that in order to improve the access, use, and understanding of information on aid spending, it is critical to reach beyond traditional means of displaying aid information. In order to encourage the use of IATI and other aid information among donors, partner countries, civil society, and ordinary citizens, DG and its partners are developing tools that will meet the information needs of different types of stakeholders. Some examples include mobile applications and using technology to enable feedback loops and foster mutual accountability between donors, governments, and citizens in local communities. However, Development Gateway’s multi-donor board of directors, alongside our aid effectiveness steering committee composed of some of the most influential donors, ensure that DG continues to support, and remains aligned with, the mainstream values of the aid effectiveness agenda.

About Development Gateway
Development Gateway provides innovative technology to promote aid transparency and make development efforts more effective. We offer creative solutions that increase access to critical information, building local capacity and bringing partners together for positive change. Development Gateway is a nonprofit organization with activities around the world. The work of Development Gateway focuses on three general areas in which technology can have a high impact in terms of development results: governance, transparency and accountability, and knowledge and networking.
Core areas of expertise include:
· Aid Information Management Systems—The Aid Management Platform (AMP) is web-based software that builds capacity for aid information management, enabling partner countries to more easily and accurately gather, record, and report data on foreign aid flows. AMP has been implemented in 18 countries, with several others in the pipeline.
· Global Finance Information Platforms—The AidData portal is the world’s largest online repository of information on development finance activities.[footnoteRef:2] Development Gateway and its partners in the AidData project have also been requested to build similar platforms for donors such as the World Bank and the Food and Agriculture Organization of the United Nations. [2:  AidData is a partnership between Development Gateway, Brigham Young University, and the College of William and Mary. It builds off of the OECD’s Creditor Reporting System (CRS) database, which remains the source of official statistics on foreign aid from OECD member countries.] 

· Knowledge Sharing and Information Management Solutions—facilitating the spread of best practices through virtual communities, and increasing the availability of comprehensive, reliable, and timely information on development activities 
· Technical Advisory and Consultancy Services—support to governments, donor and non-government agencies in accessing and customizing Web-based technology; strategic consulting on aid management and other issues.
DG is active in the global dialogue on aid effectiveness issues, including working with signatories to the International Aid Transparency Initiative (IATI) to improve the quality and availability of aid information worldwide. As a member of the IATI steering and technical committees, DG is contributing its country-level experience with aid information management to efforts to develop and support this global standard for classifying and sharing aid information. DG was also an active participant in the Third High-Level Forum on Aid Effectiveness, held in Accra, Ghana, in 2008 and plans to attend the Fourth High-Level Forum in Busan, South Korea. Development Gateway is also a participant in the OECD-DAC Working Party on Aid Effectiveness. Our small but dedicated staff is involved in activities supporting the aid effectiveness agenda across the globe.

Maintaining, Developing and Promoting the IATI Standard 
Core Technical Functions: Maintaining the IATI Registry and Updating the Standard
Development Gateway (DG) is well-prepared to perform the core technical functions necessary to maintain, develop, and promote the IATI standard beyond 2011. Given our extensive experience using, developing, and promoting the IATI standard, we have the technical and institutional capacity needed to maintain the IATI registry and update the standard when necessary. Our technical staff has been involved in the IATI process since 2008 and continue to play a leading role in the Technical Advisory Group (TAG) responsible for developing the core components of the standard. Indeed key components of the standard, such as the geocoding methodology,[footnoteRef:3] are the direct result of Development Gateway’s contribution to the process. [3:  AidData, in collaboration with Uppsala University, developed a comprehensive way to geocode aid projects at multiple levels of geographical precision.] 

Development Gateway is technically highly qualified to maintain the registry, having already developed significant experience in the handling, hosting, and converting of IATI-format information. Specifically, Development Gateway used its in-country expertise to support the IATI pilot programs in Burkina Faso, the Democratic Republic of the Congo, and Malawi, where IATI-format data was imported into local Aid Management Platforms. Technical experts from Development Gateway joined each of these missions and provided the technical support and systems adjustments necessary to complete the pilots. Development Gateway also facilitated an IATI assessment in Belgium in order to better understand the challenges that donors face when adopting the standard for their own use. 
In addition to promoting the IATI standard abroad, DG is already implementing it at home. For example, we have made our two foreign assistance and data collection/management systems, AMP and AidData, able to export information in IATI format and are developing the technology to read and import IATI formatted data. This should be ready for both systems within the next few months. Many of the conventions developed for both AMP and AidData have been designed with IATI in mind, so that the conversion from IATI to AMP or AidData and back again is no longer a technical hurdle. As AidData and several other large information storage sites are hosted by DG, we are well equipped to host the IATI registry as well.
Development Gateway is also no stranger to the creation, implementation, and maintenance of international aid information standards. In the years before IATI, DG collaborated with the OECD, Bellanet and the World Bank to create the International Data Markup Language (IDML), a form of XML designed to store aid activity fields. IDML was developed for DG’s Accessible Information on Aid Activities (AiDA) platform, a pre-cursor to AidData, and was used to make information on aid activities from most bilateral and multilateral donor agencies available in a comparable format. Many of the lessons learned through developing and updating IDML can be applied to IATI, and we hope that the standard will benefit from our expertise in this area.
Technical Support to Donors and Recipient Countries
Development Gateway currently provides technical support to both donors and partner countries, and would be both pleased and able to do so in support of IATI. Development Gateway, through the AidData partnership, was involved in assisting emerging donors in exporting their aid information in a standardized format. We also work regularly in a technical capacity with some of the largest donors, for example in recent projects with the World Bank and UNDP. Development Gateway has also been selected to perform a technical assessment for the Food and Agriculture Organization (FAO) of the United Nations for their future global food security aid information platform. As part of our commitment to involving new donors in the aid transparency movement, DG has also recently branched out into the foundation world. Our partnership with the Foundation Center, the Hewlett Foundation, and others have strengthened our technical understanding of foundation and private sector systems and equipped us to handle information originating from these non-traditional donors.
Development Gateway also provides significant and sustainable technical support to partner country governments, particularly to the 18 countries that use the Aid Management Platform. During the AMP installation phase, our staff reviews existing aid management procedures in partner countries, provides technical manuals and staff training, oversees a four-month period of intensive institutional and technical support, and carries out institutional strengthening activities tailored to partner country needs and priorities. To ensure the sustainability of AMP, DG staff provides technical support for 2-3 years after the installation phase. We continually train partner country staff, hold regional knowledge-sharing workshops, provide data management and business process analysis, and assess capacity for integration of AMP with other partner country budget management systems. 
DG’s other country-level partnerships include work with NGOs and the private sector, notably through the Country Gateways program. These are locally-owned ICT organizations started with seed funding from DG. Although the majority of Country Gateways are now financially self-sufficient, technical support from DG helps to build ICT capacity at the local level.
Outreach and Information about IATI
Development Gateway possesses a diverse global network through which we are uniquely situated to provide information about IATI. Through our efforts to promote aid transparency and effective aid management, we have cultivated partnerships with a range of donor agencies, recipient governments, NGOs, and foundations. Our network includes emerging and non-traditional bilateral donors, foundations developing innovative approaches to aid information and aid transparency, and international consortia hosting important bilateral and multilateral donors. 
For example, our partnership with large organizations such as the World Bank, the OECD, the African Development Bank and UNDP gives DG access to a network of influential bilateral and multilateral players. The work that DG does with numerous partner governments gives us the ear of ministers and other government officials worldwide. Close working relationships with advocacy organizations such as Development Initiatives, Publish What You Fund, InterAction, and Oxfam America put DG in contact with key NGOs in both western and non-western countries. Our partnerships with foundations and foundation groups such as the William and Flora Hewlett Foundation and the Foundation Center have opened up a dialog between DG and the foundation world. And our partnership with organizations such as Ushahidi and GlobalGiving gives DG access to communities of aid beneficiaries and local NGOs. The AidData partnership has opened an avenue to academia and policy makers, through which we can promote the values of transparency and the virtues of an international standard for aid information. We regularly promote IATI amongst these partners by supporting and attending IATI events, promoting IATI at international conferences, and inviting IATI staff to attend Development Gateway workshops and events. We promoted IATI at European Development Days and the Bogota High-Level Event on South-South Cooperation and Capacity Development, and invited IATI staff to attend the third annual AMP Knowledge-Sharing Workshop in Nairobi. We are well-prepared to further promote IATI amongst our diverse network of partners.

Guiding Principles for IATI’s Future Home
Improving the accessibility, use and understanding of information about aid spending; helping to deliver the AAA commitments; and agreeing to standards for sharing information that will be useful to all stakeholders
Examples include Mapping for Results, a partnership between the AidData program and the World Bank to geocode and map all active World Bank and African Development Bank projects. The related web/mobile application, Development Loop, brings accessing aid information to a new level by overlaying the geocoded aid activities with development indicators such as poverty rates, as well as beneficiary feedback collected in the field. 
DG is also an active participant in the international aid transparency space. The organization was mentioned in the Rome Declaration and we have remained active participants in the Paris and Accra High-Level Forums on Aid Effectiveness, and are working with several of our partners to show real progress in aid information at the Busan High-Level Forum in the fall. Our software programs help partner countries gather, record, and publicize aid information, and help the public better use interpret this information. For example, Burundi now uses its Aid Management Platform to complete portions of the Paris Declaration Survey. We are also developing mobile applications that allow beneficiaries of foreign aid to upload comments on individual aid projects, and are piloting a program in Kosovo to train journalists and civil society organizations to use information gathered in AMP for reports on aid effectiveness. DG experts have also been involved in consultations with major think tanks, such as the Center for Global Development and the Brookings Institution, regarding understanding aid information, and have been informally requested by the United States government to assist in further developing the US foreign assistance data portal. 
At the country level, Development Gateway’s Aid Management Platform helps countries and donors implement and monitor the Paris Declaration commitments in the following ways:
Ownership
Each AMP installation is tailored to partner country needs and priorities. DG provides ongoing training and technical support and hosts annual knowledge-sharing workshops to ensure full country ownership of AMP. Most AMP training is eventually turned over to local trainers to ensure that the host government builds internal capacity and takes ownership of the sustainability of the AMP.
Alignment
AMP allows recipient governments to integrate aid information with national budgets, use aid information to measure progress in achieving national development priorities, and make aid information available to civil society organizations. For example, the AMP system in DRC has been built to help the government ensure that donor funded activities are aligned with the five main pillars of the country’s poverty reduction strategy.
Harmonization
AMP centralizes aid information management, reduces the potential for duplicate or inaccurate reports on aid information, and standardizes methodologies for recording aid information. AMP is currently used in many countries to facilitate local donor coordination. Using AMP’s geocoding feature, partner countries can ensure that aid allocation is aligned with regional indicators of development.
DG is also developing a geocoding feature for use by donor governments. This will allow donors to view and manage projects that they are working on visually, while also enabling them to see related projects by other organizations that may be nearby. This tool is designed to reduce duplication and inefficiencies among donors and promote collaboration between similar endeavors.
Managing for Results
AMP’s Monitoring and Evaluation Module allows partner countries to keep track of the performance of aid projects and progress in achieving indicators of development relevant to partner country needs and priorities. AMP’s National Planning Dashboard also allows partner countries to monitor progress in carrying out high-level national plans and strategies. In addition, AMP’s Paris Declaration Survey module allows countries to use AMP to complete portions of the Survey. 
Mutual Accountability
Using the Donor Scorecard, partner countries can keep track of donor progress in completing tasks relevant to aid information reporting and rate their performance based on this progress. Aid information recorded in AMP is used to help countries publish their annual ODA reports, which are often accessible to the public, further encouraging donors to report timely, transparent, and comprehensive information.
Development Gateway is also working with the World Bank, Ushahidi, and others to assess the capacity of communities in several countries to supply information on aid projects provided by individual beneficiaries (or “crowdsourcing”). The ensuing feedback loops will help to foster mutual accountability between donors and ordinary citizens.
We are committed to standardizing aid information, and have partnered with multilateral institutions and aid transparency initiatives to harmonize methods of gathering, recording, and publicizing aid information. We helped develop the IATI standard, piloted the standard in Burkina Faso, the DRC, and Malawi, and participate actively in the IATI Steering Committee. We will continue to promote the IATI standard amongst our partner organizations and employ the standard in our aid information management programs.
Development Gateway, as a non-profit that has excellent relationships with both developed and developing countries as well as other non-profits and aid transparency thought leaders, is perhaps best able to take into account the views and needs of all stakeholders in IATI. As a non-government agency with a strong partner country presence, we are seen by many as a neutral party and therefore an ideal broker of compromises in the inevitable event of conflicting views between various stakeholders. 

Encouraging a widening of membership of IATI
As previously discussed, Development Gateway has cultivated a diverse network of partner organizations, and is committed to promoting IATI amongst this network and widening IATI membership. At the first IATI conference, Development Gateway invited a delegate from Malawi to serve as the keynote speaker, and later facilitated pilot programs for IATI in Burkina Faso, the DRC, and Malawi. This past December, DG invited an IATI delegate to attend the third annual AMP Knowledge-Sharing Workshop in Nairobi, introducing IATI to our network of partner governments. 
In addition to promoting IATI among traditional donors, Development Gateway has developed unique relationships with non-OECD donors and private foundations, and is capable of promoting IATI amongst these partners as well. As an example, the work that DG has done with the AidData program has converted both foundation and non-traditional donor information into an IATI-compatible format and sent these templates back to the donor as an example of how their aid should be reported. All the aid activity information in AidData is also available in IATI format, including the contributions of non-IATI members.

Reducing Duplication of Effort
Development Gateway regularly interacts with other aid transparency initiatives, aiming to cooperate in achieving the aid effectiveness agenda rather than duplicating efforts. For example, we have partnered with GlobalGiving, a private foundation that connects individual donors to foreign development initiatives, to harmonize efforts to gain feedback from beneficiary communities. We are governed by a multi-donor board of directors and multi-stakeholder steering committee, helping us connect and work with other important aid transparency initiatives. In the context of the AidData program, we worked alongside the OECD to develop a consistent methodology for recording and coding aid projects, such that all the sector classifications and common fields in AidData are completely compatible with the OECD CRS database. 
A prime example of one of the many ways in which Development Gateway pursues partnership to reduce duplication of effort is the AidData program itself. AidData is the result of a merger between two pre-existing programs, the university-developed Project-Level Aid and our own AiDA (described above). At the launch of AidData, DG was commended for having been one of the first organizations to actually merge with a similar effort in the name of improving aid transparency and reducing duplication. This partnership has served as a model for DG, and we continue to pursue ways in which we can join forces with other organizations in order to develop the best possible tools for aid transparency and accessible aid information.
In terms of community engagement, we have attended all three High-Level Forums on Aid Effectiveness, and plan to attend the upcoming Busan High-Level Forum and show results developed in partnership with several other like-minded organizations. We will continue to partner with donors, recipients, and aid transparency initiatives to pursue common goals, minimizing the chance of duplicating previous work.

Enabling IATI Objectives to be Delivered at a Lower Cost 
Perhaps the most significant cost savings that we can think to offer is the fact that Development Gateway has already built many of the tools and processes necessary to enable IATI’s objectives. DG has already established relationships with the diverse network of partners necessary to promote IATI and encourage a widening membership. We have already built the technology required to record detailed aid information and display this information in a useful way to a variety of stakeholders. We have already developed the methodologies necessary to convert information from a variety of formats into the IATI standard, and have developed procedures for training donors and partner countries in this process. And we have already built and trained a world-wide network of low-cost and highly qualified software engineers and data experts with significant experience in the field of aid information. In addition, Development Gateway has already partnered with universities to engage students and interns in recording aid information at a low cost. With a head-start in hosting, supporting, recording and standardizing aid information and continued access to low-cost resources, Development Gateway offers an efficient and cost-effective route for promoting IATI objectives.

Conflict of Interest  
As a small organization, DG is not in a position to push its own agenda; it is rather facilitating the development of practical solutions that translate the principles of aid effectiveness and IATI into concrete results and action on the ground. Development Gateway is governed by a board of directors with representatives from some of the largest and most active donors in the aid transparency agenda: Australia, Germany, France, Japan, and the World Bank. In addition, our projects and programs are governed by our aid effectiveness steering committee, which is composed of representatives from the World Bank, OECD, the African Development Bank, and UNDP. The guidance of these representatives ensures that the work of Development Gateway continues to reflect mainstream views of the international aid effectiveness agenda.
Development Gateway’s projects and products were developed with the intention of enhancing the transfer of knowledge on aid activities, fostering more transparent and effective aid management, and helping to deliver the AAA commitments. Our staff continues to create innovative technologies that promote the free flow of aid information and empower the beneficiaries of aid flows. These goals and projects complement the aims of IATI, and we can see only synergies between our organizational goals and the aims of IATI rather than a conflict of interest.

Key Desiderata on an Institutional Home
The host organisation needs to have structures and systems (e.g. IT, finance) that can accommodate an initiative such as IATI, and an ability to recruit and retain staff of appropriate calibre
Development Gateway currently maintains all the systems and structures necessary to accommodate the IATI standard. Our financial systems are well-developed, and Information Technology is a central component of all our projects and products. Last year, Development Gateway went through an internal reorganization that increased the efficiency of our operations, raised the calibre of our staff, ensured the solidity of our IT infrastructure, and streamlined our financial systems. We have recruited and retained an international staff with strong information technology skills, aid information knowledge, and foreign language capabilities. Under the leadership of CEO Jean-Louis Sarbib, Development Gateway also proudly boasts an extremely low turnover rate among our well qualified and dedicated staff and worldwide consultants.
Development Gateway currently maintains offices in eight countries around the world, in addition to our much wider Country Gateways network. We are governed by a multi-donor board of directors, and our products are overseen by an aid effectiveness steering committee consisting of the World Bank, African Development Bank, UNDP and OECD. Most importantly, we have developed the technology and institutional capacity necessary to gather detailed information on aid activities, convert this information into IATI standard format, and disseminate this information in a user-friendly manner.

Location
Development Gateway’s international presence is well-divided between ‘Northern’ and ‘Southern’ locations. We maintain offices or hubs in the following cities: Brussels, Belgium; Nairboi, Kenya; Dakar, Senegal; Washington D.C., USA; Buenos Aires, Argentina; Bucharest, Romania; Tbilisi, Georgia; and Yerevan, Armenia. In addition, we have installed the Aid Management Platform in 18 partner countries located in Europe, Africa, Asia, and the Caribbean, and maintain ongoing technical and administrative relationships with these partner countries. This international presence makes Development Gateway a neutral entity, ideal for hosting a multi-stakeholder initiative that aims to foster cooperation amongst diverse partners.

Key Desiderata on Future Governance Arrangements
Governance arrangements have to enable multiple stakeholders to play a role, and include a mechanism for consulting donors and securing their agreement on future changes to the standard
Development Gateway’s governance structures allow multiple donor countries and multilateral institutions to play a role in DG operations, projects, and products. Development Gateway currently operates under the auspices of a multi-donor board of directors, representing the following countries: Germany, Australia, Japan, and France. Partner country representation is being renewed and the board also includes people of standing in the IT and financial worlds. As mentioned above, Development Gateway projects and products are also overseen by our aid effectiveness steering committee which consists of representatives from the following organizations: the World Bank, the UNDP, the African Development Bank, and the OECD. The steering committee has existed for seven years, with representatives serving on a volunteer basis.
Development Gateway also has extensive experience cooperating with multi-stakeholder consortia. We have participated in IATI meetings, and have developed the institutional capacity necessary to hold these meetings in the future. We have consulted with various donors as they review the IATI standard, and are prepared to extend our consulting services to other partner countries and institutions.
Many of Development Gateway’s projects and programs also require creating compromises in multi-donor or multi-party stakeholder situations. For example, the Aid Management Platform in Kosovo is a collaboration between the government and the European Commission, with significant support from USAID. Development Gateway has skilfully navigated the sometimes tense relationships between these entities, leading to a successful AMP that is now available to the public online, increasing the transparency of aid to Kosovo. The experience gained and lessons learned during this and other similar situations gives us confidence that DG has the skills and mechanisms to build consensus around future changes to IATI.

Key Desiderata on Future Financial Arrangements
Ideally, the host would be able to minimise the costs of IATI through synergies with their existing work.
We recognize considerable cost-reducing synergies between our existing projects and the aims of IATI. First, we recognize that the ability to import, store, display, and export IATI formatted information is critical to the future of the AidData web portal. We have already built some of this capacity and are working towards developing the rest in the near future. These technologies could be re-used to some extent to develop and host the registry. 
Second, we are currently developing or supporting the Aid Management Platform in a variety of partner countries throughout Africa, Asia, and Europe. Our IT staff are enhancing our current products and developing new innovative products to promote the free flow of aid information. One element of this is the ability to receive and publish information in the IATI standard format. While additional resources will likely be needed to finalize both the AMP and AidData IATI import/view/export, significant portions of the development have already been accomplished as part of our existing programs.
Third, as a non-profit focusing on information technology, we already possess much of the hardware and developer capacity necessary to host the IATI standard. We also already employ trained experts familiar with both IATI and the international aid transparency space. Therefore, we believe that DG will require fewer resources in terms of hardware and personnel due to cost savings on sharing equipment and staff between IATI and existing programs.
Finally, to further promote the use, accessibility, and understanding of aid spending, DG is developing mobile applications that enable users to visualize and interact with aid information and statistics, and enable beneficiaries of foreign aid to upload their comments and opinions on individual aid projects recorded in the AidData database. These applications already utilize data acquired from other public sources, such as the World Bank, and therefore we have the unique opportunity of leveraging them to promote the use of IATI data as well.

Conclusions
Given its unique position as both a development organization and a technical innovator, Development Gateway has become an originator and facilitator of knowledge-sharing and partnership-building initiatives for aid coordination, and a laboratory for the creation of ICT solutions to improve transparency and aid effectiveness. Its multilingual staff and consultants are specialists in providing in-country technical and advisory services for both counterpart governments and development partners. As a small but global and innovative organization with worldwide connections and strong partnerships among all groups of IATI stakeholders, we believe the Development Gateway meets or exceeds all of the criteria set forth by the IATI Steering Committee for a future host of the IATI standard.


















4. International Budget Partnership
Dear Richard 

Thank you for your December email and for considering IBP as one possible future host for IATI.  

We have now discussed and feel that IBP would not be an appropriate host for IATI.  Our primary concern is that such an arrangement would detract our attention from core issues of budget transparency and civil society support. 

We considered other potential civil society hosts for IATI and thought that Development Initiatives may be the most appropriate, given their focus on issues of aid and perceived objectivity/neutrality in policy debates on related issues.  

We remain very committed to our continued involvement in the IATI Steering Committee.  

Yours, 

Warren Krafchik 
International Budget Partnership 


5. Development Initiatives Poverty Research
Dear Richard,
I am writing in response to your note on the future hosting arrangements for IATI.
Our initial inclination was that DI should not put itself forward as a potential host, but on reflection we would like DI to be amongst those organisations under consideration.
I believe we have the in-house capacity to deliver the core functions which you have listed: maintaining the IATI Registry, maintaining and updating the standard, providing technical support, managing outreach to new members and providing information on IATI. To a significant extent we are already performing several of these functions, either in our support capacity to the IATI Secretariat or through the aidinfo programme.
On governance, DI has experience of working within and advising multi-stakeholder initiatives (including the Good Humanitarian Donorship group and the Chronic Poverty Research Centre) and of establishing a multi-stakeholder process, namely the Reality of Aid. Our experience on Reality of Aid is that it is easy for multi-stakeholder initiatives to unwittingly exclude some participants by for example, always meeting in the default locations of Paris, Geneva or DC. A Secretariat needs to be proactive in managing consultations to ensure effective engagement of all parties, especially those in partner countries. Our experience on several projects is that frequent informal contact with stakeholders is important to ensure that more formal meetings are effective and that decisions are arrived at on the basis of people having been involved in the decision-making process from as early as possible – subject of course to the time constraints which face those participating in the management process. 
Particularly on outreach to/involvement of developing countries, if DI were to host IATI, we would hope to have strong sustained input from UNDP which could for example be in the form of a UNDP secondment to the Secretariat, funded as part of the Secretariat budget. DI itself operates from several locations and if selected to host the Secretariat, we would actively consider the options for hosting some of the Secretariat work outside the UK, possibly in Africa where we are already planning to establish a presence.
DI believes that both governance and financial control would be well served by establishing the Secretariat on the basis of a 3 year agreement, with a competitive tendering process for any further hosting. This would open up the process to other potential hosting organisations in around 2014, (or roughly at the time of any aid effectiveness forum that might follow Busan, assuming a similar gap after Busan to the one that followed Accra). DI would be very content with such potential a cut off date. 
On finance, we think the current indicative $1 million budget and staffing estimates are reasonable. If DI were selected to host IATI, we would undertake the work on an at-cost basis – by which I mean we could provide the 4 to 6 staff envisaged and deliver the work of IATI using the external funding on an independently verified not- for- profit basis. This is in line with DI’s existing engagement on transparency (aidinfo & IATI) which involves no commercial profit element.
DI’s existing administrative and technical capacity enables us to deliver the support we currently provide for the work of the TAG. In addition we undertake a range of work unrelated to IATI but which is similar in content to the range of likely activity that IATI will need to perform in the coming years. So clear synergies with our existing activities would mean IATI benefiting from cost sharing on items such as HR, IT, accommodation and travel services. In addition IATI would be able to draw on our in-house expertise and capacity in areas such as web management and networking within the development sector. 
Clearly the managing stakeholders will have to take a view in due course on the priorities for IATI and where energy should be allocated on the basis of finite resources. For example, would the Secretariat prioritise increasing the number of agencies submitting data to IATI over proactively ‘marketing’ IATI data to users? Or would the stakeholders want to support both activities? The Secretariat will clearly need to deliver value for money with whatever resources available are available, and ensure that the stakeholders are in a position to give direction on the appropriate deployment of the resources.
On the question of access, and following on from the comments on finance above, if DI were providing the Secretariat we would place a very high priority on access to and use of the data, because our understanding is that improved access to data will not only make aid more efficient and effective, but that access to data can itself be a powerful poverty reduction tool. Our evidence base for this is not as robust as it should be at present.  But given the current high level of interest in transparency, this evidence base will be strengthened over 2011 and 2012. This is to likely strengthen the case for IATI as donors come to see that action to facilitate the sharing of resource data can itself be a powerful poverty reducing intervention. 
DI’s experience is that there is a world of difference between information being available and it being effectively used, because of lack of capacity, connectivity, confidence, awareness that information actually exists and understanding of how it can be put to use in a poverty reduction and accountability context. So whilst IATI can rely to some extent on people using their initiative to seek out the data, and on the efforts of civil society and even the private sector to ‘retail’ IATI data to users, a key role of the Secretariat will be to facilitate use of data – which means being responsive to enquiries, playing a signposting role, helping people to understand the data that exists (explaining for example which data has and has not been verified) and being as proactive in disseminating  data, as resources and the views of managing stakeholders permit.
It is essential that the management arrangements surrounding IATI ensure the highest standards of governance and indeed transparency. DI’s financial and governance arrangements were independently scrutinised under a KPMG due diligence exercise in 2008 and DI expects to be subject to another due diligence exercise during 2011 having been earmarked by DFID for a sectoral PPA. In addition during 2010 we commissioned an externally managed institutional review which will be followed in early 2011 by an external review of DI financial systems. All staff are required to annually verify their own status on conflict of interest and our experience on managing not-for-profit initiatives means that we believe we have robust procedures in place. Currently DI both uses and interprets data for its own purposes, for clients and for a wide range of other organisations. We do not think this would compromise our capacity to deliver IATI to the highest standard – and of course our own transparency as an institution should provide a safeguard in this regard.
In summary, I believe DI has the necessary capacity and the commitment. We are small and independent enough to work nimbly and effectively with all the major stakeholders and we could deliver the necessary action on a not for profit basis offering competence and good value for money.
This is just an initial response to your enquiry on the possible future hosting arrangements and if you require more detailed information at this early stage please let me know. Thank you for the opportunity to express our interest in this area.
[image: ]With very best wishes.	
Tony German			
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