Annex 5: Governance and hosting of Some International Initiatives
This annex describes the basic arrangements used by some other international initiatives, which may be of interest to IATI. Those selected are:

The Partnership in Statistics for Development in the 21st Century (PARIS21), an initiative for the promotion of statistical capacity. Partners are bilateral donor agencies, international organisations and representatives of developing countries, usually National Offices of Statistics. It is hosted by the OECD DAC in Paris. 
The International Initiative for Independent Evaluation (3ie), which promotes the production of high quality evidence from impact evaluations. Its current membership includes 19 agencies, for whom the criterion is that they are implementing development programs with a total budget greater than US$1 million a year, with a commitment to rigorous evaluation. It is hosted by the Global Development Network in New Delhi, with a further local hosting arrangement for UK-based staff with the London International Development Centre, but is contemplating becoming fully independent.
The Extractive Industry Transparency Initiative Association (EITI), whose objective is to make the EITI Principles and Criteria the internationally accepted standard for transparency in the oil, gas and mining sectors. It is an international multi-stakeholder initiative with participation of representatives from governments and their agencies; oil, gas and mining companies; asset management companies and pension funds; and local civil society groups and international non-governmental organisations. It is based in NORAD’s offices in Oslo, but not ‘hosted’ by them.
Fairtrade International (FLO), the organization that co-ordinates Fairtrade labelling at an international level. Three regional Producer Networks and 19 national Labelling Initiatives are full members in FLO’s governance. Producer Networks represent the interest of producers in the Fairtrade system and Labelling Initiatives promote Fairtrade to business and consumers in the countries of sale. There are also two associate members.  It is based in Bonn. It is not hosted but shares premises with FLO-CERT, the independent certifying body for Fairtrade, owned by FLO. (Both organizations’ rent and overhead expenses are split equally.)
The Worldwide  Web Consortium (W3C), whose primary activity is to develop protocols and guidelines that ensure long-term growth for the Web. It has over 300 members, including many large IT companies.  It has three separate hosting organisations, in the US, France and Japan.
1. Legal Status and Governance

PARIS21:  PARIS21 has no separate legal status. The strategic direction of the Partnership as well as the general work programme of the Secretariat is guided by the PARIS21 Board, which includes representatives from all the main stakeholders, from developing countries from all regions of the world, as well as from bilateral donors and international organisations. The Board meets once a year to discuss issues relating to the development and use of statistics generally and to review work programs (an executive committee meets more frequently). The Board will report back to the next meeting of the Consortium (whole Partnership), which is expected to be held in 2014. The Board is independent of the host organisation (OECD).
3ie:  3ie is a non-profit corporation registered in Delaware, and hosted by the GDN. The Board of Commissioners currently consists of eight members, representing different backgrounds, including developing country policy makers and high-profile representatives (preferably from developing countries) who can help promote 3ie. The Board is appointed by an annual Members' Conference, open to all members and associate members, though only members  can vote. The members' conference discusses issues of importance to 3ie and its work. The Board is not bound by these discussions, but should take them into account in its own deliberations. Again, the Board is independent of the host organisation (GDN).
EITI: The EITI Association is a non-profit organisation under Norwegian law. It holds a Global Conference once every two years, bringing together all stakeholders of the EITI. During these conferences, a smaller Members' Meeting with the three constituency groups - countries (implementing and supporting), companies (including institutional investors) and civil society organisations - takes place. The Members' Meeting approves the accounts, and appoints a Board of 20 members for the next two years, with the role of overseeing the initiative between the Global Conferences. 
FLO: FLO is a non-profit, multi-stakeholder association. Its certification work is carried out by a wholly-owned company (FLO-CERT), which is a legally separate entity. Its three groups of members (3 Southern Producer networks, 19 Northern ‘labelling organisations’ and 2 marketing organisations in Mexico and South Africa) meet at an Annual Assembly, which elects a representative 14-member Board.
W3C: W3C is not an incorporated body, but rather an association of members (currently 326, including many leading IT firms), who appoint members to an Advisory Committee, who in turn elect a 9 person Advisory Board. This does not ‘govern’ W3C, but is, as its name suggests, advisory only. There are three "Host" institutions: the European Research Consortium for Informatics and Mathematics (ERCIM), Keio University, and the Massachusetts Institute of Technology (MIT). Within W3C, the Host institutions are governed by joint sponsorship contracts; the Hosts themselves are not W3C Members.
2. Administrative Arrangements

PARIS21: PARIS21 is fully incorporated into OECD systems. Its staff are recruited and contracted through OECD processes, its work programme is fully integrated with OECD’s results-based management framework, its accounts are managed within the overall budget for OECD’s Development Co-operation Directorate, and it uses the OECD IT system. It has 14 staff, all located in its Paris office.
3ie: 3ie also uses the systems of its host, the Global Development Network, and, for London-based staff, those of the London International Development Centre. It is contemplating moving to a more independent set of administrative arrangements. By the end of 2011, 3ie expects to have 22 staff in its Delhi office, 5 in London and 2 in its liaison office in Washington D.C.
EITI: While EITI is located in the offices of the Norwegian aid agency, NORAD, and uses NORAD’s IT server, its personnel, finance and IT systems are wholly separate. It has 7-10 full time staff.
FLO:  FLO has its own offices in Bonn (co-located with its certification subsidiary, FLO-CERT, which has German company status). It has about 70 staff in its Bonn headquarters, and a number of Liaison Officers located around the world.
W3C: W3C operates through its three "Host" institutions. Within W3C, the Host institutions are governed by joint sponsorship contracts; the Hosts themselves are not W3C Members. The relevant host institution, not W3C, issues legal contracts, and their systems are used in respect of the staffing, finance and IT requirements of W3C. The Chief Operating Officer of W3C, based at MIT, leads the operation of W3C as an organization. Issues such as Team salaries, detailed budgeting, and other business decisions are decided by the management team, subject to oversight by the Host institutions. W3C has about 66 staff, most but not all located in the 3 host institutions.
3. Finance

PARIS21: PARIS21 is funded exclusively through voluntary contributions from various donor agencies and multilateral organisations.  This funding covers both administrative expenditure and its operational programmes, such as the Accelerated Data Program, some of which are funded by dedicated streams of finance (e.g. the World Bank’s Development Grant Facility in the case of the ADP).
3ie: 3ie is funded partly by membership fees ($100,000 for bilateral and multilateral agencies and Foundations; $10,000 for international NGOs; in-kind contributions from developing country members), and partly by voluntary contributions, essentially from donor agencies.

EITI: The funding of the international management of the EITI (some $3m a year) is raised from all the supporters of the EITI according to a funding formula which reflects its multi-stakeholder nature. Accordingly 40% comes from the private sector, 40% from supporting governments (37%) and NGOs (3%), and 20% from the Government of Norway as host. The costs of validation of compliance with EITI norms are met by the governments of the countries being validated. In addition, the World Bank manages the EITI Multi-Donor Trust Fund (EITI-MDTF), whose role is to broaden support for the EITI principles and process through the establishment of extractive industries transparency initiatives in countries that have signed on to EITI through programs of cooperation among the government, the private sector, and civil society.

FLO: FLO is financed by membership fees (just under €5 million in 2009) and by grants (just under €6 million in the same year). Administrative costs are of the order of €2.75 million, the rest of the expenditure being of a programme nature.
W3C: W3C meets about half its administrative expenditure from membership fees (a little under $1,000 annually for members from developing countries, nearly $70,000 for a major Western company and about $7,000 for a Western civil society organisation). Its website does not specify the source of its other income.

Source: Websites and email exchanges.

