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IATI plans for 2010 

The rest of 2010 will be a very busy time for IATI. By July we aim to have reached agreement on what data will be published, with implementation starting by December. Decisions on the documents to be published and the code of conduct will also be agreed by the end of the year.  Click here to view some for your diary.

March Technical Advisory Group meeting in Oxford, UK 

The IATI Technical Advisory Group will hold its third meeting on: 

Monday 22 March and Tuesday 23 March 

at The Queen’s College, Oxford. 

Some 55 participants have registered to attend, with a good cross-section from partner countries, donors, CSOs, and expert advisers. This equals the capacity of the meeting facilities, so if anyone else wishes to participate, it would have to be by teleconference (contact hannah@devinit.org). Read more…

April in Paris: next Steering Committee

The next IATI Steering Committee meeting will be on: 

Tuesday 13 April 

at OECD in Paris.  

There will be a meeting for partner country representatives at 9am - 12 noon, followed by the full steering committee at 2 – 6pm. Please let Neil McKie at DFID neil-mckie@dfid.gov.uk know if you are able to attend. Read more…

Pilot projects to follow up Malawi and Burkina scoping studies

Following on from previous scoping studies in Malawi and Burkina Faso, the IATI standards design team is now planning proof of concept pilot studies in Malawi and Burkina as well as Cambodia, Colombia, Congo DRC, Rwanda and Sri Lanka.
Read more…

New IATI paper on how to minimise the transparency burden

In January the Secretariat published a new paper outlining how IATI can offer added value to existing aid reporting systems without disproportionate cost to donors.  The paper, Implementing IATI: Practical Proposals, argues that rather than just improving existing databases, IATI should extend the range of aid information that is made available, including documents as well as data, and make it quick and easy for users to find. Read more…

New IATI project co-ordinator 

Neil McKie has joined the IATI team as our new project co-ordinator and communications officer. Based in DFID’s East Kilbride office in Scotland, Neil will be helping to ensure that IATI remains on track and will be leading our communications work. Before joining the IATI team, Neil was already employed by DFID in various roles including tours in India and South Africa. Neil can be contacted at neil-mckie@dfid.gov.uk or +44 (0)1355 843792.
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IATI plans for 2010 

The rest of 2010 will be a very busy time for IATI. By July we aim to have reached agreement on what data will be published, with implementation starting by December. Decisions on the documents to be published and the code of conduct will also be agreed by the end of the year. 

IATI calendar of events for 2010

	Monday 22 and  Tuesday 23 March
	Technical Advisory Group meeting in Oxford, UK to discuss draft proposals.



	Tuesday 13 April
	Steering Committee meeting in Paris.



	July
	Meeting of Steering Committee and all IATI signatories to agree data to be published, with agreed formats and definitions.



	September (tbc)
	Steering Committee meeting.



	Autumn
	Technical support to IATI signatories to prepare for implementation.



	December
	Meeting of Steering Committee and all IATI signatories to agree documents to be published and code of conduct.



	End of 2010
	Implementation of phase 1 standards.




We will keep you updated as dates are confirmed. 

March Technical Advisory Group meeting in Oxford, UK 

The IATI Technical Advisory Group will hold its third meeting on: 

Monday 22 March and Tuesday 23 March 

at The Queen’s College, Oxford. 

Some 55 participants have registered to attend, with a good cross-section from partner countries, donors, CSOs, and expert advisers. This equals the capacity of the meeting facilities, so if anyone else wishes to participate, it would have to be by teleconference (contact hannah@devinit.org).

The meeting will have a mix of plenary and breakout groups to maximise discussion (see below). Papers for the meeting will be issued in the week beginning 8 March. 

On Monday there will be a quick overview of progress since the last meeting and plans for 2010. During the rest of the day the plenary session will discuss the detailed definitions and data formats proposed for the IATI standard, based on work since December. 

On Tuesday four simultaneous breakout groups will allow for in-depth discussion of the other work-streams. 

· One group will continue the dialogue on improving accessibility to aid information that was started at the IATI conference in October. 

· A technical workshop will discuss options for the technical architecture and support needed for implementation of IATI. 

· Another group will discuss next steps with the Code of Conduct 

· Another group will work with DAC WP-STAT to support donors for the implementation of IATI.  

Finally there will be a breakout discussion with the six pilot countries to talk about arrangements for the pilots to test the IATI concepts.

The meeting is being held on the margins of the AidData Conference, which will provide participants with the opportunity to engage in some policy debate around transparency on Monday evening (Public Panel Discussion on Corruption, Transparency and the Future of Aid in the 21st Century), and on Tuesday morning in the launch of the AidData database – a possible model for an aggregator of IATI information.

April in Paris: next Steering Committee

The next IATI Steering Committee meeting will be on: 

Tuesday 13 April 

at OECD in Paris.  

There will be a meeting for partner country representatives at 9am - 12 noon, followed by the full steering committee at 2 – 6pm. Please let Neil Mckie at DFID neil-mckie@dfid.gov.uk know if you are able to attend. 

The Steering Committee will discuss: 

· Issues emerging from the TAG work on draft definitions and formats that require Steering Committee inputs

· Initial thinking on how to take forward IATI’s functions in 2012 

· Findings from the updated cost benefit analysis. 

As usual, all IATI observers, signatories and endorsers are invited to attend the meeting as observers. Travel costs will be met for partner country and CSO representatives. Those unable to travel will be able to join by VC or phone. (If you will be joining online please ask Neil McKie neil-mckie@dfid.gov.uk to provide you with dial-in details and remember that local time in Paris is GMT +1.)

Pilot projects to follow up Malawi and Burkina scoping studies

Following on from previous scoping studies in Malawi and Burkina Faso, the IATI standards design team is now planning proof of concept pilot studies in Malawi and Burkina as well as Cambodia, Colombia, Congo DRC, Rwanda and Sri Lanka.
The scoping studies focused on: 

· validating the aid information needs of partner countries 

· identifying the current barriers to accessing aid information 

· optimising the reporting processes between development partners and national authorities 

· making use of aid Information management systems to feed information into national planning and budgeting processes 

· M&E and aid effectiveness efforts. 
The follow-on pilots will test the viability of practical information exchange between donor headquarters and country offices, as well as between partner governments’ aid management systems and their budget units. They will be an opportunity for partner countries to help: 

i. shape the design of IATI’s proposed standards, tools and formats, and  

ii. assess the impact on existing systems and processes

The pilots will split into two phases. Phase 1 will involve two initial pilots to feed into the design of the IATI standard and technical architecture. Phase 2 will consist of four further studies to test the initial design of the IATI standards.  

The IATI team hopes to work with between three and five donors and government ministries in each country, including ministries responsible for aid management and budget management, as well as line ministries where possible. DFID and UNDP have agreeed to provide aid information from their systems and to test data feeds with country aid information management systems. 

The intention is to complete the pilots by June 2010 so that their findings and recommendations can feed into the finalisation of the IATI standards in time for the July 2010 Steering Committee meeting.

More information

Click on the links to view the IATI Data Exchange Proof of Concept paper or the IATI Scoping Study Findings. 
If you need more information, or your organisation would like to get involved in the pilot studies please contact Technical Advisory Group representatives Simon Parrish simon@devinit.org  or Michael Roberts mroberts@bellanet.org , or Danila Boneva danila.boneva@undp.org at UNDP. Anyone from donor organisations who would like to get involved should contact Romilly Greenhill r-greenhill@dfid.gov.uk
New IATI paper on how to minimise the transparency burden

In January the Secretariat published a new paper outlining how IATI can offer added value to existing aid reporting systems without disproportionate cost to donors.  The paper, Implementing IATI: Practical Proposals, argues that, rather than just improving existing databases, IATI should extend the range of aid information that is made available, including documents as well as data, and make it quick and easy for users to find. 
Secretariat member Carolyn Culey explains how the system would work:

“Donors would use their existing internal systems for collecting aid information.  But they would include additional information needed by other stakeholders and publish the information more rapidly, and in a common electronic format. They would then register the location of their information in an IATI Registry – a kind of online catalogue that would enable users to locate it.” 

The paper notes that many different users want access to aid information for many different purposes, and no single database can satisfactorily meet all of those diverse needs.  It says that donors are currently engaged in duplicate reporting, for example providing information to the Development Assistance Committee (DAC) databases and to many individual country-based Aid Management Systems (AIMS), as well as responding to ad hoc requests for aid information. 

“The IATI approach can be summarised as ‘publish once, use often’” says Calolyn Culey. “It will reduce duplicate reporting by allowing donors to assemble their aid information once, in a way that would meet existing internal and external reporting requirements, at the same time as responding to the demand for additional information.”

The proposals are designed to minimise the additional burden and maximum benefits of aid transparency by ensuring that information, once collected, is universally accessible.

Click here to view the full paper Implementing IATI: Practical Proposals. 

New IATI project co-ordinator 

Neil McKie has joined the IATI team as our new project co-ordinator and communications officer. Based in DFID’s East Kilbride office in Scotland, Neil will be helping to ensure that IATI remains on track and will be leading our communications work. Before joining the IATI team, Neil was already employed by DFID in various roles including tours in India and South Africa. His co-ordination experience, as a member of the team that managed the 2006 Budget Support Evaluation, will be very useful for IATI. Neil can be contacted at neil-mckie@dfid.gov.uk or +44 (0)1355 843792.
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