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PAPER 1 – Signatory Implementation Update

IATI Steering Committee meeting, 9 February 2011, Paris
IATI TAG Secretariat, January 2011
Overview

Following agreement at the Steering Committee in July 2010 that all signatories would produce an implementation plan, and further agreement on the format in October 2010, implementation schedule templates were circulated to all IATI signatories in November.
Covering both phases 1 and 2 of the standard, the purpose of the schedules is to set out to the IATI Secretariat, what, when and how signatories will implement IATI, creating a publishable part 1 to provide signatories and the public with a clear statement of what information they can expect to access by when. 

With the final items of the standard being discussed at the 9th February meeting, it is hoped that signatories will be able to provide drafts of their schedules shortly afterwards, to help them map out the process of implementing. The deadline for receiving implementation schedules is 31st March 2011.

Process

The process for completing schedules is to consult with the IATI Secretariat on their content, with support offered from the Technical Advisory Group Secretariat in the lead up to this point. Following receipt by the Secretariat, an updated synopsis of implementation schedules will be provided for each Steering Committee meeting. 
Support for Signatories

The TAG Secretariat have already been providing support, through video conferences, visits and regular email exchanges to 3 or 4 donors who have begun, or begun thinking about, the implementation process. We understand that this can seem a daunting task, and consequently, the TAG Secretariat are considering how best to provide support to signatories in their work on IATI. We would welcome suggestions for what type of support would be most helpful.

Current plans include:

· Opening lines of contact with signatories through email, telephone and occasional visits.

· A series of guidance materials, including  a basic user friendly guide to IATI and guidance on various implementation issues

· Technical tools to support implementation (for example conversion tools for Excel, and the CRS USIF format)

· A technical forum on www.iatistandard.org to provide a space where technical personnel can share experiences, challenges and expertise, and a workshop bringing people involved in implementation together to share experiences. 
· Sharing other information such as technical design documents from implementing signatories. DFID have already offered to share the design and code for their technical work
If you have any questions about your organizations’ implementation of IATI, or require any support from the Technical Advisory Group Secretariat, please contact Isabel Bucknall (isabel@devinit.org). 
 Signatories and Implementation

The table below indicates where donors have indicated they have reached with discussing implementation. 

	Signatory
	Implementation Schedule
	Proposed Implementation Date
	Comments

	ADB
	-
	-
	-

	Australia
	-
	-
	-

	Denmark
	Postponed
	Unlikely to have resources to work on implementation before Summer 2011
	Aiming to publish IATI Phase 1 data before HLF4 in November

	E.C.
	Parts 1-3 initial responses received. Aiming to complete by early February.
	Before HLF 4
	More details available post TAG Secretariat visit -  scheduled for February 1st -to discuss implementation 

	Finland
	-
	-
	-

	GAVI
	-
	-
	-

	Germany
	Postponed
	Postponed
	Work to commence when resources become available

	Global Fund
	Under discussion internally
	Aiming for Quarter 2, 2011
	-

	Hewlett Foundation
	Working draft received January 2011
	First quarter 2011
	TAG Secretariat currently discussing the schedule and XML files.

	Ireland
	Received parts 1 – 6, some delay to section 7
	-
	-

	 Netherlands
	An implementation plan for publishing ODA-data according to IATI-standards will be presented to Parliament before April.
	The time frame for the implementation will be decided after consultations with Parliament
	A reporting tool will be further upgraded to allow for quarterly reporting. It seems likely that technically reporting would be feasible before HLF4.

	New Zealand
	-
	-
	-

	Norway
	-
	-
	-

	Spain
	-
	-
	-

	Sweden
	Initial draft received.
	2011, Quarter 2
	

	Switzerland
	Expected by March deadline
	Unable to publish before HLF4
	-

	UK
	Being finalized by end January 2011
	January 28th 2011
	-

	UNDP
	-
	-
	-

	World Bank
	-
	-
	-
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