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Part 1: Public donor implementation plan 
1. When will data be published? Timetable and frequency of publication
2. Exclusions and constraints: Overview of exceptions, thresholds & constraints
3. How will data be published? How published data will be presented to users
4. What data will be published? Overview coverage. For each area of the standard:
a. Timetable for publication
b. Terminology used within donor systems
c. Exceptions, thresholds & constraints
Part 2: Implementation plan appendices for TAG secretariat only
5. Donor contacts 
6. How will data be published? Overview of systems and processes for implementing IATI 
7. What data will be published? Detailed coverage. For each data item:
a. An indication whether system changes are required
b. Timetable for publication
c. Terminology used within donor systems
d. Exceptions, thresholds & constraints
8. Implementation support needs
Part 1: Public donor Implementation schedule
1. When will data be published?
	Timetable and frequency of publication

	Which organisations/agencies will your IATI data cover?  
Complete version (end of calendar year) will cover 100% of Danish ODA. Preliminary data, periodically updated, will cover approximately 85% of ODA flow.


	Overall timetable for publication 
Initial set of IATI data will be published 1 October 2011. Full IATI implementation will not be possible until late 2013


	Timeliness and frequency of publication 
Initial set of IATI data will be published on a quarterly basis.


	How early in lifecycle will activity details be published? 
Activity details will be published by the end of the quarter of commitment / first disbursement.


	Data quality status 
Quarterly updated data, and the first complete version (end of calendar year), will always be preliminary by definition. At the time of submission of DAC report (CRS++), the final and validated version will be made available in IATI standard as well.


	Resources available to implement IATI 
Initial IATI-reporting will be implemented as a spin off from the development of the database/datawarehouse solution, necessary for the implementation of the new standard for DAC-reporting (CRS++). No additional resources are available. As for the DAC-reporting, the responsibility for IATI implementation lies within the Department for Quality Assurance – Development Cooperation (KVA) of the Ministry of Foreign Affairs of Denmark.



	Other notes
Several preconditions for full IATI implementation are not in place in the foreseeable future, and will not be developed solely for IATI-needs. Development of a new financial management system (2013) will allow most of these gaps to be filled, but it is still too early to specify how or when IATI-compatible publication of documents can be achieved.



2. What are the exclusions from publication?
	Exceptions and constraints: general rules that exclude activities from being published. Any specific data item exclusions should be listed in section 4

	Thresholds
To be decided

	Exclusions
To be decided

	Any general issues or other constraints



3. How will data be published? 
	Information for prospective users of information

	Licensing 
Denmark intends to use the IATI authorised license.


	Definition of an activity and multi-level activities
The mainstream portfolio will be reported at programme-component level (for sector programme support grants) or programme/project level. For the main volume of Danish ODA, this will equal the level of CRS-no. Each CRS-no. will be subdivided for clarification, when needed for the specification of DAC-typology (aid-modality) or Channel of delivery.
Minor project-grants will, on the other hand, be grouped under shared CRS-no’s – grouped only if they share the same channel of delivery-type, modality, recipient (country) and sector. This will constitute a very small share of the ODA-flow.



	Segmenting data for publication 
Data will be segmented by country or DAC-reportable region. It will be considered to apply a further, higher-level segmentation between bilateral and multilateral ODA, allowing the multilateral ODA to be segmented by Channel of Delivery.


	Do you intend to provide a user interface in addition to raw IATI data? 
Denmark intends to provide a general user-interface, as well as using the IATI data-flow as source for updating specific presentations and highlighted data of several sub-sites of the ministerial homepage – as an internal API.



4. What data will be published – data coverage for IATI implementation
	Green
	Able to publish 

	Orange
	Able to publish but with either some caveats or some further work to do. Refer to publication notes. 

	Red
	Unable to publish. Refer to publication notes.


Coverage: publish as much data as possible for all new and ongoing projects. For each data item:

· Colour code according to the definitions above

· When data can start being published (with reference to the overall timetable for publication described above in section 2, indicate when in the publication timetable this data item will be published)
· Exclusions & thresholds (highlight any data specific thresholds or exclusions that you require for specific data items. Identify the reason the exclusion is sought:
a) Not applicable to organisation
b) A non-disclosure policy
c) Not currently captured and prohibitive cost
d) Other, specify)
· Terminology used within donor systems (IATI aims to produce a glossary that maps the terminology used within the IATI standard to terminology used within donor agencies and international institutions. Please describe the term for each data item used within your organisation/systems)
· Any issues or constraints relating to specific data items (add any notes relevant to public users about the publication of this data item and any reasons for orange or red coding)
Note: All items IATI Phase 1, unless indicated otherwise with  hatched shading 
a) Organisation
Note: definitions and code lists can be found at http://iatistandard.org/standard/organisation
	Information Area

[to be colour coded as above]
	Publication Date
	Exclusions (a, b, or c) and Thresholds
	Donor definition
	Publication notes

	Annual forward planning budget data for agency 
	
	
	
	CRS does not cover this data

	Annual forward planning budget data for funded institutions 
	
	
	
	CRS does not cover this data

	Annual forward planning budget data for countries
	
	
	
	CRS does not cover this data

	Organisation documents

(Phase 1 those already published; Phase 2 others)
	
	
	
	CRS does not cover this data


b) Activities
Note: definitions and code lists can be found at http://iatistandard.org/standard/activities
	Information Area

[to be colour coded as above]
	Publication Date
	Exclusions (a, b, or c) and Thresholds
	Donor Definitions
	Publication notes

	Reporting Organisation
	August 2011
	
	
	

	Participating Organisation
(Funding)
	August 2011
	
	Funding organisation
	

	Participating Organisation
(Extending)
	August 2011
	
	Extending organisation
	

	Participating Organisation
(Implementing)
	August 2011
	
	Chanel of delivery
	

	Participating Organisation

(Accountable)
	TBD
	
	
	CRS does not cover this data

	Recipient Country
	August 2011
	
	
	

	Recipient Region
	TBD
	
	
	CRS does not cover this data

	Collaboration Type 
	August 2011
	
	
	

	Default Flow Type
	August 2011
	
	
	

	Default Aid Type
	August 2011
	
	
	

	Default Finance Type
	August 2011
	
	
	

	IATI activity identifier
	August 2011
	
	Donor project no
	

	Other activity identifiers
	August 2011
	
	CRS identification no.
	

	Activity Title (Agency language)
	August 2011
	
	Short description
	

	Activity Title (Recipient language)
	TBD
	
	
	CRS does not cover this data

	Activity Description (Agency language)
	August 2011
	
	Descriptions
	

	Activity Description (Recipient language)
	TBD
	
	
	CRS does not cover this data

	Sector (CRS)
	August 2011
	
	DAC purpose code
	

	Sector (donor specific)
	TBD
	
	
	CRS does not cover this data

	(UNDER DEVELOPMENT) Recipient Country Budget Identifier 
	TBD
	
	
	CRS does not cover this data

	Activity Dates (Start Date)
	TBD
	
	Expected starting date
	CRS does not include actual dates

	Activity Dates (End Date)
	TBD
	
	Expected completion date
	CRS does not include actual dates

	Default Tied Aid Status
	August 2011
	
	
	

	Policy / Thematic Markers
	August 2011
	
	
	

	Activity Status
	TBD
	
	
	CRS does not cover this data

	Activity Contacts 
	TBD
	
	
	CRS does not cover this data

	Activity Web Site
	TBD
	
	
	CRS does not cover this data

	Related Activity
	TBD
	
	
	CRS does not cover this data

	Financial transaction

(Commitment)
	August 2011
	
	
	CRS provides a year and not a specific date.

	Financial transaction

(Disbursement & Expenditure)
	August 2011
	
	Amounts extended
	Disbursements only. Often aggregated by year. A year rather than specific date. No organisations receiving funding or on-off budget. 

	Financial transaction

(Reimbursement)
	August 2011
	
	
	CRS does not cover this data

	Financial transaction

(Incoming Funds)
	TBD
	
	
	CRS does not cover this data

	Financial transaction

(Loan repayment / interest repayment)
	August 2011
	
	Amounts received
	No date (year only) or details about the provider

	 Activity Budget 
	TBD
	
	
	CRS does not cover this data

	Planned Disbursements
	TBD
	
	
	CRS does not cover this data

	Activity Documents

(Phase 1 those already published; Phase 2 others)
	TBD
	
	
	CRS does not cover this data

	Conditions attached Y/N
	TBD
	
	
	CRS does not cover this data

	(OPTIONAL) 
Text of Conditions 
	TBD
	
	
	CRS does not cover this data

	(OPTIONAL)
 Results data*
	TBD
	
	
	CRS does not cover this data

	(OPTIONAL) Sub-national Geographic Location
	August 2011
	
	Geographical target area
	Provided where available
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