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Annex 4 IATI Implementation Schedule for ​​​
European Commission
Version 11 March 2011
Part 1: Public donor implementation plan 
1. When will data be published? Timetable and frequency of publication
2. Exclusions and constraints: Overview of exceptions, thresholds & constraints
3. How will data be published? How published data will be presented to users
4. What data will be published? Overview coverage. For each area of the standard:
a. Timetable for publication
b. Terminology used within donor systems
c. Exceptions, thresholds & constraints
Part 2: Implementation plan appendices for TAG secretariat only
5. Donor contacts 
6. How will data be published? Overview of systems and processes for implementing IATI 
7. What data will be published? Detailed coverage. For each data item:
a. An indication whether system changes are required
b. Timetable for publication
c. Terminology used within donor systems
d. Exceptions, thresholds & constraints
8. Implementation support needs
Part 1: Public donor Implementation schedule
1. When will data be published?
	Timetable and frequency of publication

	Which organisations/agencies will your IATI data cover?  (What % of your total development flows does this cover? What is missing?)
DG EuropeAid, which is 75% of Commission ODA. Data not (yet) captured: ODA from DG Enlargement, EIB and ECHO


	Overall timetable for publication (Provide a date for when these organisations will publish a) an initial set (incomplete) of IATI data b) full IATI implementation)
1. November 2011: Publication of the IATI standard phase 1 on available quantitative and qualitative data through the IATI registry and EuropeAid website 

2. December 2011 at High Level Forum IV: Presentation of the IATI standard phase 1 to the participants of the Forum including presentation of the user friendly, accessible and visual presentation by TR-AID

3. December 2012: Publication of the phase 2 additional data of the IATI standard 



	Timeliness and frequency of publication (How soon after data is captured and available internally will data be published? Will data be published on a monthly or quarterly basis?) 
Quarterly basis. The IATI reporting will be limited to new decisions from 2010 onwards.


	How early in lifecycle will activity details be published? (Will activity details be published during the pipeline/identification stage or not until they are approved and in the implementation stage)
From the implementation phase onwards and covering the evaluation and closure of a project.



	Data quality status (Do you want to identify the status of the quality/audit/statistical verification of data that is published in registry? Please indicate whether you anticipate doing this, and the likely timing of moving from unverified data to verified data)
Data quality will not be an issue providing that:

1) the scope remains limited to Decisions from 2010 onwards 

2) a solution is thought through and implemented in CRIS (IT tool) for the few decisions with multiple projects identified before the reporting deadline 


	Resources available to implement IATI? (Please outline what staff and system resources are being made available to implement IATI, any relevant organisational structures e.g. working groups, and who is leading on IATI implementation)
IATI implementation is taken up in the IT implementation schedule Schema Directeur. By 31 March 2011 a working group will be set up for implementation and monitoring.


	Other notes



2. What are the exclusions from publication?
	Exceptions and constraints: general rules that exclude activities from being published. Any specific data item exclusions should be listed in section 4

	Thresholds (are there any thresholds on the value of activities or transactions to be published. Please specify what the general threshold limits are for publication)
See below in detailed list



	Exclusions (Please identify any rules for excluding data or information that will either be applied automatically or used as a basis to manually exclude publication. Note that exceptions for publication should be kept to a minimum and based on existing national or other regulations)
See below in detailed list



	Any general issues or other constraints



3. How will data be published? 
	Information for prospective users of information

	Licensing (Under which license will data be published: public domain or attribution? If the license does not meet the IATI standard please specify why. Please state whether you intend to use the IATI authorised license or another) 
As the Commission has its own re-use policy for its own information, and because we already publish all the information and third parties can use it, we should adhere to this and not opt for any of the various open licensing initiatives that are currently available.

Please keep in mind that while in former days the use of the information was restricted, nowadays the Commission is already following an open approach. 

Such is indicated at the current legal notice "Reproduction is authorised, provided the source is acknowledged, save where otherwise stated." http://ec.europa.eu/geninfo/legal_notices_en.htm 

Additionally, this would avoid any further problems and will avoid granting rights to third parties who could later claim further rights.



	Definition of an activity and multi-level activities (How is an activity defined e.g. projects and programmes, or some other structure? Do you have multi-tiered project structures e.g. projects and sub-projects or components? AT which level do you intend to publish details?) 
The activity will be in principle defined at the level of the projects. There are multi-projects structures, as for example the call for proposals for thematic budget lines. In the latter case If possible for each grant contract some information could be also published once the contract is signed – information related to DAC form will be excluded at the level of contract (Confirmation has been requested on this point to IATI in order to avoid double counting).



	Segmenting data for publication (The recommendation is to publish data segmented by country i.e. one data file for each country. Duplicate project data must not exist within different files, so projects targeting multiple countries or regional/worldwide by nature should be held within a non-country specific file(s). Is this a practical suggestion for your programme? How many projects are not specific to one country and what non-country files best suit your programme?)
This is technically feasible providing that a clear definition is given for the country field.

	Do you intend to provide a user interface in addition to raw IATI data? (Will IATI data be accessible for end users through an existing or a new user interface on your website? [Note: this is not an IATI requirement])
The TR-AID database of the EC Joint Research Centre will be used for this purpose


4. What data will be published – data coverage for IATI implementation
	Green

	Able to publish 

	Orange
	Able to publish but with either some caveats or some further work to do. Refer to publication notes. 

	Red
	Unable to publish. Refer to publication notes.


Coverage: publish as much data as possible for all new and ongoing projects. For each data item:
· Colour code according to the definitions above
· When data can start being published (with reference to the overall timetable for publication described above in section 2, indicate when in the publication timetable this data item will be published)
· Exclusions & thresholds (highlight any data specific thresholds or exclusions that you require for specific data items. Identify the reason the exclusion is sought:
a) Not applicable to organisation
b) A non-disclosure policy
c) Not currently captured and prohibitive cost
d) Other, specify)
· Terminology used within donor systems (IATI aims to produce a glossary that maps the terminology used within the IATI standard to terminology used within donor agencies and international institutions. Please describe the term for each data item used within your organisation/systems)
· Any issues or constraints relating to specific data items (add any notes relevant to public users about the publication of this data item and any reasons for orange or red coding)
Note: All items IATI Phase 1, unless indicated otherwise with  hatched shading 
The Standard is a “living standard” that will be subject to modifications in the light of implementation experience. 

a) Organisation
Note: definitions and code lists can be found at http://iatistandard.org/standard/organisation
	Information Area
[to be colour coded as above]
	Publication Date
	Exclusions (a, b, or c) and Thresholds
	Donor definition
	Publication notes

	Annual forward planning budget data for agency 
	End of 2011 before HLF IV
	
	
	Total development budget for each of the next three years.



	Annual forward planning budget data for funded institutions 
	End of 2011 before HLF IV
	
	
	The budget of the next three years for each institution (i.e. multilateral organisation, NGOs, foundations and others) that receive core funding from the donors

	Annual forward planning budget data for countries
	
	
	
	Field not available in the system. Since item is phase 2 further exploration in 2011-2012

	Organisation documents

(Phase 1 those already published; Phase 2 others)
	End of 2011 before HLF IV: already published (and other available)  documents 
End of 2012: other document s for phase 2 
See overview in Annex 1


b) Activities
Note: definitions and code lists can be found at http://iatistandard.org/standard/activities
	Information Area
[to be colour coded as above]
	Publication Date
	Exclusions (a, b, or c) and Thresholds
	Donor Definitions
	Publication notes

	Reporting Organisation
	End of 2011 before HLF IV
	
	918 : EU
	

	Participating Organisation
(Funding)
	End of 2011 before HLF IV
	
	918 : EU
	

	Participating Organisation
(Extending)
	End of 2011 before HLF IV
	
	OECD extending agency : 

1=Budget
2=EDF
	

	Participating Organisation
(Implementing)
	End of 2011 before HLF IV
	
	OECD Channel of delivery.
	

	Participating Organisation

(Accountable)
	Definitions not clear for this item, field not available as such. To be further explored in 2011-2012 


	Recipient Country
	End of 2011 before HLF IV
	
	OECD DAC List of recipient.
	No percentage.

	Recipient Region
	End of 2011 before HLF IV
	
	OECD DAC List of recipient.
	No percentage.

	Collaboration Type 
	End of 2011 before HLF IV
	
	OECD Type (1=bilateral

2=multilateral…)
	

	Default Flow Type
	End of 2011 before HLF IV
	
	OECD Flow Type (10=ODA, 20=OOF…)
	

	Default Aid Type
	End of 2011 before HLF IV
	
	OECD Aid type (A01=General budget support, A02=Sector Budget Support,…)
	

	Default Finance Type
	End of 2011 before HLF IV
	
	OECD Finance type (110=Grant,…)
	

	IATI activity identifier
	End of 2011 before HLF IV
	
	OECD CRS identifier
	

	Other activity identifiers
	End of 2011 before HLF IV
	
	Local system identifier
	

	Activity Title (Agency language)
	End of 2011 before HLF IV
	
	
	Most of the titles are in EN or FR except SP for Latin America  countries

	Activity Title (Recipient language)
	
	Not applicable to organisation
	
	Most of the titles are in EN or FR except SP for Latin America  countries

	Activity Description (Agency language)
	End of 2011 before HLF IV
	
	
	Most of the descriptions are in EN or FR except SP for Latin America countries

	Activity Description (Recipient language)
	
	Not applicable to organisation
	
	Most of the descriptions are in EN or FR except SP for Latin America  countries

	Sector (CRS)
	End of 2011 before HLF IV
	
	OECD Sector
	No percentage.

	Sector (donor specific)
	Not applicable. Reporting limited to OECD official definition

	(UNDER DEVELOPMENT) Recipient Country Budget Identifier
	Field not available. Needs further development from IATI.

	Activity Dates (Start Date)
	End of 2011 before HLF IV
	Reporting will be limited to expected dates as OECD definition. At the moment, not possible to provide actual dates.
	
	

	Activity Dates (End Date)
	End of 2011 before HLF IV
	Reporting will be limited to expected dates as OECD definition. At the moment, not possible to provide actual dates.
	
	

	Default Tied Aid Status
	Field not yet available. To be explored in 2011

	Policy / Thematic Markers
	End of 2011 before HLF IV
	Limited to official OECD markers and definitions.
	
	

	Activity Status
	End of 2011 before HLF IV
	Pipeline not available.

	
	

	Activity Contacts 
	Not applicable. As regards protection of data, the European Commission does not disclose any personal data such as names or details on contact persons.

	Activity Web Site
	Not systematically implemented. To be explored in 2011

	Related Activity
	
	
	
	Link between decision (parent) and contracts (child) to be clarified with IATI for multi-projects (call for proposals thematic budget lines).

	Financial transaction

(Commitment)
	End of 2011 before HLF IV
	
	
	

	Financial transaction

(Disbursement & Expenditure)
	
	Disbursement only
	
	

	Financial transaction

(Reimbursement)
	
	
	
	Field not available in the system. Since item is phase 2 further exploration in 2011-2012

	Financial transaction

(Incoming Funds)
	Definitions not clear for this item. Need further work with IATI
In principle, field not available as such.

	Financial transaction

(Loan repayment / interest repayment)
	Not applicable to EDF and Budget 

	Activity Budget 
	
	
	
	Field not available in the system. Since item is phase 2 further exploration in 2011-2012

	Planned Disbursements
	
	
	
	Field not available in the system. Since item is phase 2 further exploration in 2011-2012

	Activity Documents
(Phase 1 those already published; Phase 2 others)
	End of 2011 before HLF IV: already published (and other available) documents 

End of 2012: other document s for phase 2 

See overview in Annex 1 

	Conditions attached Y/N
	General Conditions of the Financing Agreements need to include a provision stating that both parties agree to the publication of the Financing Agreement. As soon as the modification is in force, the EC will ensure the systematic publication on EuropeAid's website.



	(OPTIONAL) Sub-national Geographic Location
	Field not available in the system. Since item is phase 2 and optional further exploration in 2011-2012

	(OPTIONAL)
 Results data
	Field not available in the system. Since item is phase 2 and optional further exploration in 2011-2012

	(OPTIONAL) Text of conditions
	Field not available in the system. Since item is phase 2 and optional further exploration in 2011-2012


Annex to IATI Implementation Schedule for the European Commission: Publication of Documents
1 ACTIVITY DOCUMENTS (TO BE DEVELOPED)
Project Cycle Management (PCM) Platform / Evaluation & Results Oriented (ROM) module will provide a public web interface that will allow users to search and retrieve Evaluations and Monitoring Reports.

Intention (subject to management approval) is to make available by default, and only if there is no non-publication decision: 

1. The Executive Summary and the Follow-up of Evaluations;

2. The Monitoring Report and the Response Sheet of ROM.

Users with relevant rights can choose to make public also other accompanying documents (except ToR and Contracts).

Web forms will be used for the input of data into the PCM Database, in a structured format, using common data with CRIS, where required (Contract number, Decision number etc.). This should allow the easy output of data in other formats (e.g. XML) or linking with other interfaces / systems (based on internal verification). The module is foreseen to be available by the end of 2011.

2 EXISTING DOCUMENTS CURRENTLY AVAILABLE
Calls for proposals & Procurement notices

https://webgate.ec.europa.eu/europeaid/online-services/index.cfm?ADSSChck=1284977262222&do=publi.welcome&userlanguage=en
Custom application

Searchable : Yes 

　
Beneficiaries of Contracts & Grants

http://ec.europa.eu/europeaid/work/funding/beneficiaries/index.cfm?lang=en
Custom application

Searchable: Yes

　
Inventory of EU evaluations in external/development cooperation

http://ec.europa.eu/comm/dg/aidco/ms_ec_evaluations_inventory/evaluationslist.cfm
Custom application

Searchable: Yes

PADOR (Service)

http://ec.europa.eu/europeaid/work/onlineservices/pador/index_en.htm
ASSOC (Service)

http://ec.europa.eu/europeaid/work/onlineservices/assoc/index_en.htm
Annual Action Programmes

http://ec.europa.eu/europeaid/work/ap/index_en.htm
Searchable : Yes (Database)

Fields : year, country, region, sector/theme

File storage : Documentum

　
Annual Work Programmes

http://ec.europa.eu/europeaid/work/ap/index_en.htm
Searchable : Yes (Database)

Fields : year, country, region, sector/theme

File storage : Documentum

　
Country Strategy Papers (ACP)

http://ec.europa.eu/europeaid/where/acp/overview/csp/csp_10th_edf_en.htm
Searchable : Yes (iCenter)

File storage : iCenter

　
Regional Strategy Papers (ACP)

http://ec.europa.eu/europeaid/where/acp/overview/rsp/rsp_10th_edf_en.htm
Searchable : Yes (iCenter)

File storage : iCenter

　
Annual Reviews (ACP)

http://ec.europa.eu/europeaid/where/acp/overview/acr/annual_reviews_10th_edf_en.htm
Searchable : Yes (iCenter)

File storage : iCenter

　
Evaluation reports

http://ec.europa.eu/europeaid/how/evaluation/evaluation_reports/index_en.htm
Searchable: No

File storage: Documentum

　
Statistics/Annual Report -> International organisations

http://ec.europa.eu/europeaid/who/partners/international-organisations/index_en.htm
Searchable: No

File storage: Documentum

　
Annual reports (EuropeAid)

http://ec.europa.eu/europeaid/multimedia/publications/index_en.htm
Searchable: No

File storage: Documentum

　
Case Studies (Projects)

http://ec.europa.eu/europeaid/multimedia/case-studies/index_en.htm
Searchable: Yes (Database)

File storage: Documentum
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