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Part 1: Public donor implementation plan 
1. When will data be published? Timetable and frequency of publication

2. Exclusions and constraints: Overview of exceptions, thresholds & constraints

3. How will data be published? How published data will be presented to users
4. What data will be published? Overview coverage. For each area of the standard:

a. Timetable for publication

b. Terminology used within donor systems

c. Exceptions, thresholds & constraints

Part 2: Implementation plan appendices for TAG secretariat only
5. Donor contacts 

6. How will data be published? Overview of systems and processes for implementing IATI 

7. What data will be published? Detailed coverage. For each data item:

a. An indication whether system changes are required

b. Timetable for publication

c. Terminology used within donor systems

d. Exceptions, thresholds & constraints
8. Implementation support needs

Part 1: Public donor Implementation schedule

1. When will data be published?

	Timetable and frequency of publication

	Which organisations/agencies will your IATI data cover?  (What % of your total development flows does this cover? What is missing?)

IATI data covers 100% of the Global Fund’s total development flows. The Global Fund does not have subsidiary agencies or organisations. 

	Overall timetable for publication (Provide a date for when these organisations will publish a) an initial set (incomplete) of IATI data b) full IATI implementation)
The initial set of data will be provided in October 2011, provided that the auto-update feature of the IATI Registry is completed and ready to receive Global Fund data releases. Full implementation of IATI standards is planned for January 2012. 

	Timeliness and frequency of publication (How soon after data is captured and available internally will data be published? Will data be published on a monthly or quarterly basis?) 

Global Fund data will be published dynamically within two weeks of each disbursement. Global Fund data updates will be automated and made available in real time. 

	How early in lifecycle will activity details be published? (Will activity details be published during the pipeline/identification stage or not until they are approved and in the implementation stage)
Aggregate activity data will be published when the Board approves funding. Activity level details will be made available once the grant agreement has been signed, which is within a maximum one-year period after the Board approval. 

	Data quality status (Do you want to identify the status of the quality/audit/statistical verification of data that is published in registry? Please indicate whether you anticipate doing this, and the likely timing of moving from unverified data to verified data)

Data will be listed as “verified”.

	Resources available to implement IATI? (Please outline what staff and system resources are being made available to implement IATI, any relevant organisational structures e.g. working groups, and who is leading on IATI implementation)
The Global Fund Performance, Impact and Effectiveness Unit is responsible for the signature of and compliance with IATI. Within this Unit, the policy element of the work rests within the Programme Effectiveness Team, whereas the technical implementation is part of the work of the Strategic Information and Performance teams. 
Staff resources:  Two staff from SI team and one staff from Web team. 

System resources: There is 0.1 FTE with SI team. There is no IATI-specific allocation in Web Team.

	Other notes
The Global Fund has become an IATI signatory in June 2011. The first release of Global Fund data was planned for the same time; however delays in developing the IATI Registry’s automated update feature necessitated postponement of data release until October 2011. 


2. What are the exclusions from publication?

	Exceptions and constraints: general rules that exclude activities from being published. Any specific data item exclusions should be listed in section 4

	Thresholds (are there any thresholds on the value of activities or transactions to be published. Please specify what the general threshold limits are for publication)
None. Data is published within two weeks of each disbursement. A grant with no activity (terminated, suspended, etc.) will not be published any further. 

	Exclusions (Please identify any rules for excluding data or information that will either be applied automatically or used as a basis to manually exclude publication. Note that exceptions for publication should be kept to a minimum and based on existing national or other regulations)
The purpose of the Global Fund is to attract, manage and disburse resources, not to implement programs directly. We have neither subsidiary agencies, nor country/regional offices and programmes funded by us are developed and implemented by in-country partnerships. This means that information on implementation arrangements (e.g. budget codes) and transaction level details (e.g. expenditures) at beneficiary level, should be provided by the recipient (implementing agency).

	Any general issues or other constraints
The Global Fund has a performance-based funding model, which ensures that funding decisions are based on a transparent assessment of results against time-bound targets. In the Global Fund context, performance is therefore recognised as a predictor of future disbursements and acknowledged as an important variable in predictable financing. This issue particularly pertains to annual budgets, which are adjusted according to country performance and planned disbursements, which are calculated on the basis of past performance and expected results, and are adjusted on the basis of a transparent assessment of results against time-bound targets.
Moreover, data found in the Data Catalog is unit-level data based on Global Fund grant information.  Data at the grant level may not be aggregated to obtain higher-level data (i.e. country or regional levels).  Aggregation of data will in some cases result in double counting and produce inaccurate figures.  In order to obtain accurate higher-level data about Global Fund activities, please refer to figures published by the Global Fund at http://portfolio.theglobalfund.org/?lang=en.


3. How will data be published? 
	Information for prospective users of information

	Licensing (Under which license will data be published: public domain or attribution? If the license does not meet the IATI standard please specify why. Please state whether you intend to use the IATI authorised license or another) 

The Global Fund will license use of materials in a manner compliant with IATI Licensing Standards. The general license will be found under the “Grant Portfolio” tab of the Global Fund website, as well as linked to all IATI data. 
The license terms are as follows: The data published through the Data Catalog may be freely reproduced, distributed, transmitted and adapted, in whole or in part, by the user, provided that the user identifies the Global Fund as the source of the data and provides links to the Data Catalog, to the extent feasible.  This authorization is limited to data published through the Data Catalog and in particular does not extend to (i) Global Fund logos and marks; (ii) third-party logos, marks and materials; (iii) website interface elements and related graphic files and source code; and (iv) data, information or documents available on the Global Fund website not specifically located within the Data Catalog.  All rights, title and interest in and to the Data Catalog and the underlying data remain vested in the Global Fund.

Global Fund data is offered for reference and information purposes only.  While the Global Fund endeavours to provide the most accurate data available, the Global Fund cannot guarantee that the data found in this Data Catalog is accurate, up-to-date or fit for the user’s purposes and therefore, the Global Fund disclaims any and all warranties in relation to this data.  The Global Fund assumes no responsibility in relation to any use of, or reliance on, the data provided in this Data Catalog.  

In addition, the Global Fund will further add a disclaimer regarding caveats about aggregating financial and results data to (i) the Global Fund’s section of the IATI website and (ii) the Grant Portfolio section of the Global Fund website. (See “Exclusions” section above.)

	Definition of an activity and multi-level activities (How is an activity defined e.g. projects and programmes, or some other structure? Do you have multi-tiered project structures e.g. projects and sub-projects or components? AT which level do you intend to publish details?) 

Activities within the Global Fund are defined as projects – or in our terminology as ‘grants’ – and details will be published at this level. 
It is important to note, however, that the Global Fund is currently undergoing a revision of its grant architecture. A core feature of the new Global Fund grant architecture is the “single stream of funding per Principal Recipient per disease.” Whereas under the current system, each newly approved proposal results in a separate grant agreement with its own budget, performance framework, etc. under the new Architecture, the Global Fund will maintain one funding agreement for each Principal Recipient per disease, which will then be amended when a new proposal for funding the same disease is approved. 
This Architecture change will not affect the level of data publication, but will mean a fewer number of data points. (For more information, please see http://www.theglobalfund.org/en/grantarchitecture/?lang=en).
The Global Fund does not have multi-tiered project structures.

	Segmenting data for publication (The recommendation is to publish data segmented by country i.e. one data file for each country. Duplicate project data must not exist within different files, so projects targeting multiple countries or regional/worldwide by nature should be held within a non-country specific file(s). Is this a practical suggestion for your programme? How many projects are not specific to one country and what non-country files best suit your programme?)
There are 20 multi-country grants out of 923 grants.  The multi-country grants are excluded from the portfolio of that single country and published as is (as a multi-country grant such as “Lutheran Federation”.) For Global Fund, multi-country composition is considered a Global Fund “country”.  
In the Global Fund IATI data, there will be one feed for each multi-country grant, one feed per country, and one feed for “central,” Secretariat-level data. 

	Do you intend to provide a user interface in addition to raw IATI data? (Will IATI data be accessible for end users through an existing or a new user interface on your website? [Note: this is not an IATI requirement])
No, the Global Fund does not intend to provide a user interface, as we already have a performance website (http://portfolio.theglobalfund.org/?lang=en) which details much the same information as required by IATI.


4. What data will be published – data coverage for IATI implementation
	Green
	Able to publish 

	Orange
	Able to publish but with either some caveats or some further work to do. Refer to publication notes. 

	Red
	Unable to publish. Refer to publication notes.


Coverage: publish as much data as possible for all new and ongoing projects. For each data item:

· Colour code according to the definitions above

· When data can start being published (with reference to the overall timetable for publication described above in section 2, indicate when in the publication timetable this data item will be published)
· Exclusions & thresholds (highlight any data specific thresholds or exclusions that you require for specific data items. Identify the reason the exclusion is sought:
a) Not applicable to organisation
b) A non-disclosure policy
c) Not currently captured and prohibitive cost
d) Other, specify)
· Terminology used within donor systems (IATI aims to produce a glossary that maps the terminology used within the IATI standard to terminology used within donor agencies and international institutions. Please describe the term for each data item used within your organisation/systems)
· Any issues or constraints relating to specific data items (add any notes relevant to public users about the publication of this data item and any reasons for orange or red coding)
Note: All items IATI Phase 1, unless indicated otherwise with  hatched shading 
a) Organisation
Note: definitions and code lists can be found at http://iatistandard.org/standard/organisation
	Information Area

[to be colour coded as above]
	Publication Date
	Exclusions (a, b, or c) and Thresholds
	Donor definition
	Publication notes

	Annual forward planning budget data for agency 
	January 2012. In the meanwhile, available on Global Fund website in PDF format.
	
	Global Fund terminology: Operational budget for the Secretariat, including funding of in-country auditors (Local Fund Agents) and coordinating mechanisms (Country Coordinating Mechanisms).
	Annual one-year operational budget is available on the Global Fund website as part of the relevant Board decision, in PDF format. 

	Annual forward planning budget data for funded institutions 
	Not applicable.
	Not applicable.
	Not applicable.
	The Global Fund does not have funded institutions. 

	Annual forward planning budget data for countries
	Not available.
	Not currently captured: data is not routinely tracked by the Global Fund.
	
	The Global Fund does not routinely track annual forward planning budget data for countries and data at the grant level may not be aggregated to obtain higher-level data (i.e. country or regional levels).  Aggregation of data will in some cases result in double counting and produce inaccurate figures.  In order to obtain accurate higher-level data about Global Fund activities, please refer to figures published by the Global Fund at http://portfolio.theglobalfund.org/?lang=en. 
While the Global Fund tracks the on-budget status of each grant, no information exists in-house on the recipient country budget code. 

	Organisation documents

(Phase 1 those already published; Phase 2 others)
	October 2011
	None.
	Global Fund terminology: Secretariat documents
	


b) Activities
Note: definitions and code lists can be found at http://iatistandard.org/standard/activities
	Information Area

[to be colour coded as above]
	Publication Date
	Exclusions (a, b, or c) and Thresholds
	Donor Definitions
	Publication notes

	Reporting Organisation
	October 2011
	None.
	Global Fund terminology: The Secretariat 
	

	Participating Organisation
(Funding)
	October 2011
	None.
	Global Fund terminology: The Global Fund to Fight AIDS, Tuberculosis, and Malaria 
	

	Participating Organisation
(Extending)
	Not applicable.
	Not applicable.
	Not applicable.
	Not applicable. The Global Fund does not have any subsidiary agencies. 

	Participating Organisation

(Implementing)
	October 2011
	None.
	Global Fund terminology: Principal Recipients
	

	Participating Organisation

(Accountable)
	October 2011
	None.
	Global Fund terminology: Principal recipients 
	

	Recipient Country
	October 2011
	None.
	Global Fund terminology: Country
	

	Recipient Region
	October 2011
	None.
	Global Fund terminology: Region
	

	Collaboration Type 
	October 2011
	None.
	Global Fund terminology: We do not use this terminology in our internal systems, but report all funding as ‘multilateral’ in the OECD CRS database. 
	All Global Fund funding is multilateral contribution. 

	Default Flow Type
	October 2011
	None.
	Global Fund terminology: We do not use this terminology in our internal systems, but report all funding as ODA in the OECD CRS database.
	All Global Fund funding is ODA. 

	Default Aid Type
	Not available.
	Not currently captured: data is not routinely tracked by the Global Fund.
	Global Fund terminology: We do not use this terminology in our internal systems. 
	The three categories applicable to the Global Fund are project-type interventions, sector budget support and basket funds/pooled funding. This information is not routinely tracked by the Global Fund and does not appear on our website. 

	Default Finance Type
	October 2011
	None.
	Global Fund terminology: We do not use this terminology in our internal systems, but report all funding as grant in the OECD CRS database.
	All Global Fund funding is grant funding. 

	IATI activity identifier
	October 2011
	None.
	-
	Global Fund IATI code and Grant Agreement Number 

	Other activity identifiers
	October 2011
	None.
	Global Fund terminology: Grant No. 
	

	Activity Title (Agency language)
	October 2011
	None.
	Global Fund terminology: Grant title.
	The Global Fund agency language is English, French or Spanish. Most titles are available in English. 

	Activity Title (Recipient language)
	Not applicable.
	Not applicable.
	Not applicable.
	Not applicable. Global Fund does not have titles in recipient languages.

	Activity Description (Agency language)
	October 2011
	None.
	Global Fund terminology: Grant summary
	The Global Fund agency language is English, French or Spanish. Most descriptions are available in English.

	Activity Description (Recipient language)
	Not applicable.
	Not applicable.
	Not applicable.
	Not applicable. Global Fund does not have descriptions in recipient languages.

	Sector (CRS)
	October 2011
	None.
	Global Fund terminology: We do not use this terminology in our internal systems, but report all funding according to CRS codes 13040 (HIV), 12263 (Tuberculosis), 12262 (malaria), and12220 (health – HSS funding) in the OECD CRS database.
	CRS codes are not currently on our website; however they can be provided as long as they can be reported as fixed values. 

	Sector (donor specific)
	October 2011
	None.
	Global Fund terminology: We do not use this terminology in our internal systems, but report all funding according to CRS codes 13040 (HIV), 12263 (Tuberculosis), 12262 (malaria), and12220 (health – HSS funding) in the OECD CRS database.
	CRS codes are not currently on our website; however they can be provided as long as they can be reported as fixed values. 

	(UNDER DEVELOPMENT) Recipient Country Budget Identifier 
	
	
	
	

	Activity Dates (Start Date)
	October 2011
	None.
	Global Fund terminology: Programme start date
	

	Activity Dates (End Date)
	October 2011
	None.
	Global Fund terminology: End date of grant’s current phase 
	

	Default Tied Aid Status
	October 2011
	None. 
	Not applicable.
	The Global Fund does not ‘tie’ any of its funding. Therefore, all grants will be marked as fixed value “untied.”

	Policy / Thematic Markers
	Not applicable.
	Not applicable.
	Not applicable.
	Not applicable.

	Activity Status
	October 2011
	None. 
	Global Fund terminology: grant status
	

	Activity Contacts 
	October 2011
	None. 
	Global Fund terminology: Fund Portfolio Manager contact.
	

	Activity Web Site
	October 2011
	None. 
	Global Fund terminology: Grant page
	

	Related Activity
	Not applicable.
	Not applicable.
	Not applicable.
	Not applicable.

	Financial transaction

(Commitment)
	October 2011
	None. 
	Global Fund terminology: Total signed amount 
	The Global Fund is a performance-based funding agency. Budgets are indicative: levels of funding are based on performance and adjusted to programme needs and in consultation with funding recipients.

	Financial transaction

(Disbursement & Expenditure)
	October 2011
	None. 
	Global Fund terminology: Total disbursements; Expenditure
	The Global Fund is a performance-based funding agency. Budgets are indicative: levels of funding are based on performance and adjusted to programme needs and in consultation with funding recipients.
For disbursements, exchange rate will be based on the one used by the Performance Web.

Given that the purpose of the Global Fund is to attract, manage and disburse resources, and programmes funded by us are developed and implemented by in-country partnerships, information on transaction level details (e.g. expenditures) at beneficiary level, should be provided by the implementing agency.

	Financial transaction

(Reimbursement)
	Not applicable.
	Not applicable.
	Not applicable.
	If required, we can aggregate negative disbursements.

	Financial transaction

(Incoming Funds)
	Not applicable.
	Not applicable.
	Not applicable.
	Not applicable.

	Financial transaction

(Loan repayment / interest repayment)
	Not applicable.
	Not applicable.
	Not applicable.
	Not applicable.

	 Activity Budget 
	
	
	
	

	Planned Disbursements
	
	
	
	

	Activity Documents

(Phase 1 those already published; Phase 2 others)
	October 2011
	None.
	Global Fund terminology: Grant documents.
	

	Conditions attached Y/N
	October 2011
	None.
	Global Fund terminology: Conditions precedent. 
	

	(OPTIONAL) 
Text of Conditions 
	October 2011
	None.
	Global Fund terminology: Conditions precedent. 
	

	(OPTIONAL)
 Results data*
	October 2011 (subject to completion of results reporting schema)
	None. 
	Global Fund terminology: Targets and results
	Results reporting schema continues to be under discussion. The Global Fund will make results data available as soon as the schema is completed. 

As with the financial data, data at the grant level may not be aggregated to obtain higher-level data (i.e. country or regional levels).  Aggregation of data will in some cases result in double counting and produce inaccurate figures.  In order to obtain accurate higher-level data about Global Fund activities, please refer to figures published by the Global Fund at http://portfolio.theglobalfund.org/?lang=en. 



	(OPTIONAL) Sub-national Geographic Location
	
	
	
	


*The suggested format for results data is a model to allow those that already publish results as data to do so in an internationally comparable format, should they so wish. Should future international agreements elsewhere on results data supersede the suggested data format, this will be updated accordingly. 
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