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Monitoring Aid Impact in Colombia





Colombia





Context


As a middle income country (MIC), aid only accounts for 0.4 % of Colombia’s national budget. 


The Colombian Presidential Agency for International Cooperation, APC-COLOMBIA, and its civil society partners focus part of their work on tracking where aid is going in Colombia, and the impact that it has on the communities it is directed at.  


Colombia currently monitor and manage aid flows into the country through their aid information management system (AIMS), SIAOD (Sistema de Información de Ayuda Oficial al Desarrollo), which has an external user-friendly map interface (Mapa de Cooperación Internacional or Mapa) that enables the public to monitor aid projects as well. There is a strong commitment within the agency to the provision of data on international cooperation as a public good.


Aid is also monitored by the NGO network Allianza, who run their own database of aid projects, taking data from the aid management system and directly from donors. 




















User-friendly data provision: a public good


Screenshot of APC-COLOMBIA Mapa de Cooperación Internacional, the publicly accessible, front-end of their aid management system. 








Problems faced in Aid Monitoring


Colombia’s AIMS captures good information for approximately 44 donors. Generally information is captured quarterly (for larger donors) and annually for others. The data captured is broad, but missing some of the key elements that enable improved monitoring of aid projects:


Gaps in information: There has been a constant gap between the information provided by donor countries at field office, and by headquarters to the OECD CRS. Moreover, much of the useful information delivered at national level by field offices (geographic, beneficiaries, goals, etc.) isn’t provided consistently from donor systems.


Resource intensive, inefficient and time-consuming data collection – the inefficiency of capturing data on aid projects to include in the AIMS is a real barrier to effective monitoring of aid. 





About 0.4% of national budget comes from aid. 


Strong culture of aid monitoring by both government bodies and civil society 





Engagement with IATI


IATI will work with ACP-Colombia to pilot the use of donor IATI-compliant data to improve the quality and content of data they are receiving:


IATI can increase the quality and timeliness of information being entered into the AIMS, and increase political leverage for better provision of data from donors.


It offers a broader range of flows into the country, to enable monitoring of non-ODA flows, for example through aid from INGOs.


The potential of increasing the consistency of data being entered into the Mapa and Allianza’s Observatoria database.


Support the capture of and standardise the reporting of geographic location information. 





“An investment in better information is an investment in better development”


Eric Wyss, APC-COLOMBIA


The pilot in Colombia will commence in January 2012. 














Colombia





Supporting South-South Cooperation in Colombia





South-South Cooperation (SSC) in Colombia


South-South Cooperation (SSC) is an increasingly important part of Colombia’s work in international cooperation, both as providers and recipients. In order to properly understand the extent, coverage and impact of development cooperation in Colombia, it is necessary to understand the type and extent of work that is happening in this area, for Colombia as recipients of SSC, alongside the North-South assistance the country is receiving. 


The AIMS already captures data on SSC provided by Colombia to its partners, including descriptions of projects and personnel exchanges and the value of technical cooperation. Nevertheless, more work needs to be done in order to quantify and qualify SSC information in the region.


As shown by their engagement in international fora on SSC, including the OECD Task-Team, APC-COLOMBIA and other governmental bodies in the country are interested in looking at ways of capturing information and data on SSC projects, in order to increase its effectiveness and build capacity for knowledge sharing with partners.  








IATI and SSC data


The nature of information on SSC flows differs from that of North-South cooperation. There is currently no standard format for publishing data on SSC, and its nature (being focused more on qualitative descriptions), makes it difficult to quantify, and thus to measure its impact or effectiveness.


However, there are certain common pieces of information, which, if made available could enable SSC partners to measure the results and impacts they are having. By capturing this information, it would enable SSC providers and receivers to build a fuller picture of the work that is taking place, and the impact it is having on development. 








Piloting SSC and IATI


With Colombia and its partners, IATI is hoping to pilot the capture, reporting and exchange of SSC data, using the IATI standard format for publication of data. 


The objectives are to:





Explore the items of data that might need to be excluded or adapted, and those that would need to be reported in addition to that included in the IATI Standard that would enable SSC providers to report efficiently;


Pilot the capture and reporting of SSC information in the IATI standard format;


Capture the IATI-compliant SSC data in AIMS and other information management systems.


 








Understanding the bigger picture


A diagram outlining how IATI enables development recipient countries to capture data on all flows into the country. 











